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1. [lnanupyemble pe3yJabTAaThl 00y4eHHUS 10 JUCHHUILUIHHE, COOTHECEHHbIE C

ycranoBjaeHHbIMH B OIIOII BO unankaTopamMu 10CTHKEHUSI KOMIIETeHIM T

1.1 llepeyens KOMNeTeHIMI, POPMHUPYEMBIX Y4eOHOM TUCHUIITITNHOM

Koa 1 HamMeHOBaHHE KOMIIETEHIIMH

Koa n HamMeHOBaHUe HHAUKATOPA
pocTukenus komnereHuuu (MIK)

IpodeccnonanbHbIe KOMIIETEHIIUN

1IK-2

Biianeer HaBbIKaMM MCHOJIb30BaHUS
OCHOBHBIX T€OPUN MOTHBALINH,
JUJEPCTBA U BIACTH ISl PELLICHUS
YIPABICHYECKUX 3a7a4 U OpraHu3aluu
IpyIIIOBON pabOTHl HA OCHOBE 3HAHUS
MPOLECCOB IPYNNOBOM JTUHAMUKH U
MPUHIUIIOB (POPMHUPOBAHUS KOMAH/IBI, a
TAKKC YMCHUCM IIPOBOAUTH ayJUT
YEJIOBEYECKUX PECYPCOB U OCYLIECTBIATh
JUArHOCTUKY OpPraHU3alMOHHON

KYJIbTYpbI

-1

Pa3pabatbiBaeT cTpaTeruio ynpapieHUs
YeJI0BEYECKHUMH pecypcaMy OpraHu3aluu,
IUTAHUPYET U OCYIIECTBISIET MEPONIPUSATHUS O
BJIOKCHUIO B YEJIOBEUECKUH KarUTal

1.2 Ilepeyens NJIaHNPYyeMBbIX Pe3yJabTATOB 00y4eHHs MO Y4eOHOI AUCHUIIIHHE

I/IHIII/IKaTOPBI JOCTHKCHUSA

IInanupyemblie pe3yJibTaThl 00y4eHUsT

IUITAHUPYET W OCYIIECTBISET
MEpOIPHUATHS TIO BIJIOKEHHIO
B YEJIOBEUECKUN KaItuTal

KOMIIeTeHL il
Na-1.11K-2 3uate (3):
PazpabarsiBaer CTparerwio | -  TEOPETHMYECKHE  aCHEKTbl  CTPATETHH  YNPABICHUSA
YIPABJICHUS YEIOBEYECCKUMU YEJIOBCUYCCKHUMHU peCypcaMu OpraHU3aliu;
pecypcamn opraumsaiyy, | -~ TCOPETHYECKUE OCHOBBI YNPABJICHUS  YEIOBCUCCKUMH

pecypcamu;
- MEXaHW3Mbl pa3BUTHs NEPCOHAJA, BKIIOYAs aJarTaldio
IIEpPCOHAJIa, MOArOTOBKY, INEPENOArOTOBKY M IIOBBIIICHUE
KBaJIM(DUKALIUH, IIJIJAHUPOBAHKE npodeccuoHaIbHOM
Kapbephl, paboTy C KaJIpOBBIM PE3EPBOM;

- OCHOBHBIE HAIIPABJICHUS U NHCTPYMEHTHI K OLICHKE
nepcoHaa IpeapusITHs;

- METOJMKY pactpeaeieHus MOJHOMOYUN ¢ YYETOM JIMYHOU
OTBETCTBEHHOCTH

Ymers (Y):

- OIpEenensATb CTPATErHI0 YIPABICHUS YEIO0BEUYECKHUMHU
pecypcamu, BbIOUpaTh A((EKTUBHBIA METOJ  OLEHKH,
Oazupyrommiics Ha COOTIOICHUH JENCTBYIOLIETO

3aKOHOAATCJIbCTBA U IMMPUHIUITIAX OLICHKH,

- IPOBOAWUTH UTOTH JAEATEIHHOCTU NPEINPUSATHN HAa OCHOBE
OIIpECIICHUs BIIMSAHUS WU3MEHEHMsS TPYIOBBIX PECYpCOB Ha
oOI11e pe3ysbTaThl;

- BBISIBUTH  PE3ePBHI
TPYIOBBIX PECYPCOB;

- IPOBOJIMTH AYJIMT YEJIOBEUECKHX PECYPCOB M OCYIIECTBISTh

3¢ (HEeKTHBHOCTH  HCIOJIb30BAHUS
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JIMAarHOCTUKY OPraHU3alMOHHON KYJbTYpHI;

- (dopMmupoBaTh CHUCTEMBI DPa3BUTHUS, MOTHBAIUH U
CTUMYJIMPOBAHUS [IEPCOHAJIA IOAPA3ICIICHUS;

- IPOBOJUTH UTOTH AEATEIbHOCTH MPEANPHUSTANA HAa OCHOBE
OIpPENEIICHUS BIWSHUSA U3MEHEHUs TPYIOBBIX PECYPCOB Ha
o01re pe3yynbTaThl

Baaners (B):

- HAaBBIKAMM OCYLIECTBIICHUS MEPONPUATUNA IO BIIOKECHHUIO B
YeJIOBEYECKUHN KaluTal;

- HaBbIKaMH IUIAHUPOBAHUS U PACIHPEAEIICHUS [TOJTHOMOYUS C
YYETOM JIMYHON OTBETCTBEHHOCTH

- METOZAMU YIIPABJICHUS YETOBEYECKUMHU PECYPCAMU

2. MecTo AUCHUIIMHBI (MOAYJIS) B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMbl

JucuuiuimHa — «YTpaBIeHHE  YEIOBEUECKUMH  pecypcaMu»  OTHOCHTCS K  YacTH,
bopmMEpyeMoii yUaCTHUKaMHU 00pa30BaTEIbHBIX OTHOIICHUH.

Lenv Oucyunaunvl - GopMupoBaHUE NPO(HECCHOHATBHBIX KOMIIETCHIIUH, TEOPETHUECKUX
3HaHUH M MPAKTHYECKUX HABBIKOB M3YUEHHS CHCTEMBI YIPABICHHS UYEIOBEUYECKUMHU PECypCaMH,
TEXHOJIOTUHU (POPMHUPOBAHUS U Pa3BUTHUS YEIIOBEYECKUX PECYPCOB.

3aoauu oucyuniunol:

> OBJIAJICTh TOHATUWHBIM ammapaToM B OO0JAacTU YHPABICHUS YEIOBEUYECKHUMHU
pecypcamu;

> 3HaTh PETPOCHEKTUBY KOHLENIUI yIIpaBlieHUs yesoBeueckumu pecypcamu (YUP);

> 3HATh CTPATETHH OCYHICCTBIICHUS AesTenbHOCTH To YUP B cooTBeTcTBUM ¢ (hazammu
Pa3BUTHUS IPEANPUATHS U CTPATETHM €T0 pa3BUTHS;

> 3HATh IPUHIMIIBI U METO/IbI OCYIIECTBICHUS KaIpOBOM pabOThI;

> U3YYUTh TEXHOJIOTUN (POPMUPOBAHUS U Pa3BUTHSI YEJIOBEUECKHX PECYPCOB;

> U3YYUTh CHUCTEMY OIIGHKM W aTTeCTallMd pa3lWYHbIX KaTeropuil pabOTHHUKOB H

pe3yabTaTOB UX TPYAR;
> CTPOUTH CUCTEMY CTUMYJIMPOBAHUM U MOTUBALIMH NIEPCOHAIIA.



3. O0beM aUCHUNIMHBI (MOAYJISI) B 32a4eTHBIX eIMHULAX C YKa3aHUEM KOJIHYeCcTBA

aKaJleMH4YeCKNX YaCOB, BbIIeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4aommuxcs ¢
npenojaasareseM (110 BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYI0O Pa0doTy

00y4arIMXcs
3.1 Ounas dhopma oOydeHus
Bunx yuebnol paboThl 5 cemecTp
OO61as TpyA0€MKOCTh IUCHHUIUINHBI, 3a4€THBIX €AHHHUII 3
4yacos 108
AynuTopHasi (KOHTaKTHas1) padoTa, 4acoB 48
B T.Y. 3aHATHUS JIGKLIMOHHOTO TUIIA 16
3aHTHSI CEMUHAPCKOTO TUIIA 32
B T.4. IPAaKTHYECKas MMOATOTOBKA 4
CamocrosiTesibHasi padoTa 00y4aoUuXcs, 4aCOB 58
B T.4. KypcoBas pabota -
Kounrtpoin 2
Bua npome:xyTouHOM aTrTecTanuu 3a4ET
3.2 O4HO-3204Has hopmMa 0OyIeHUs
Bun yae6HO# paboThI 5 ceMecTp
OO6mias TpyA0€MKOCTh AUCIUIUIMHBI, 3a4€THBIX €IUHUIL 3
4acoB 108
AynutopHas (KOHTaKTHasi) padoTa, 4acoB 30
B T.4. 3aHATHUS JIEKIIMOHHOTO THUIIA 10
3aHATHUS CEMUHAPCKOTO TUMA 20
B T.4. IPaKTHUECKas MOATOTOBKA 4
CamocrtosiTeibHAs padoTa 00y4yaomMXcsi, YacoB 76
B T.4. KypcoBas pabota -
KonTpoas 2
Bun npomexyTouHOM arTecTauuu 3a4eT
3.3 3aouHas dopma oOyueHUs
Bun yuebHoi paboTbl S ceMecTp
OO61mas TpyA0eMKOCTh AUCHIUIIINHBI, 324€THBIX IHHHUII 3
4acoB 108
AynuTopHasi (KOHTAKTHas1) padoTa, 4acoB 4
B T.4. 3aHATHUS JIEKIIMOHHOTO THIIA 2
3aHSATHS CEMHHAPCKOTO THUTIA 2
B T.4. PAKTHYECKAs MTOATOTOBKA 2
CaMocTosiTeIbHAsi paGoTa 00y4alIIMXCs, YACOB 100
B T.4. KypcoBas pabota -
Kounrtpous 4
Bun npomexxyTo4HOM aTTecTanuu 3a4€T




4. Conep:xxanue TUCUMILIMHBI (MOAYJIs1), CTPYKTYPUPOBaHHOE MO TeMaM (pa3aesaMm) ¢
YKa3aHHEM OTBEJECHHOI0 HAa HHUX KOJHMYECTBA aKAJAeMHYECKHX YaCOB M BHJI0B Y4eOHBIX

3aHATHH

4.1 IlepedyeHnb pa3aejioB ANCUMILUIMHBI € YKa3aHHEM TPYAOEMKOCTH ayJIMTOPHOM
(KOHTAKTHOI) U CAaMOCTOSITeIbHON PadoThl, BUI0B KOHTPOJIEil 1 NepevyHsi KOMIIeTeHIUH

Ouynas dopMa 00yueHus

TpynoémkocTb, 4acoB Haumenosa
B TOM YHCIIE HHE
HauMmeHOBaHuE pa3IesioB U TeM AyIUTOPHON | CAMOCTOST | omeHOUHOT Kox MK
BCCIO (KOHTaKTHOf/'I) eIIbHOM 0 CpelcTBa
paboThI paboThI
Pasnen 1. Ynpasienue 24 12 12 kosmokBu | MJI-1.11K-
YyeJI0Be4eCKHMH pecypcamu: yM 2
OCHOBHbIE TMOHATHS, HCTOPHUS
pa3BHTHS.
Cucrema ynpasJieHust
YeJI0BeYeCKHMH pecypcamMu
Tema 1. Yrpasnenue 12 6 6
YeJI0BEUECKHMH PECYPCaMHU:
OCHOBHBIE TTOHTHS, HCTOPHUS
pa3BHUTHUS
Tema 2. Cuctema ynpaBieHHsI 12 6 6
YeJI0BEUSCKHMU pecypcamu
Pa3nen 2. ®opmupoBanue 48 24 24 KOHTPOJIb
Yye10BeYeCKHX pecypcoB Hast
Tema 1. KagpoBoe niianuposanue 12 6 6 pabora
Tema 2. ITogbop nepconana u 12 6 6
npuéM Ha paboTy
Tema 3. IlpodeccnonanpHas 12 6 6
OpHMEHTALUs U aJlanTalys
Tema 4. Mcrionbp3oBanue 12 6 6
4eJI0BEYECKHX PECYPCOB
Pa3nen 3. PazButue 34 12 22 KOJJIOKBH
YyeJ10BeYeCKHX pecypcoB yM
Tema 1. IIpodeccronanbras 11 3 8
HOJTrOTOBKA U 00y4YeHue
pabOTHUKOB
Tema 2. PazButue kapbepsl 1 11 3 8
JIMJIEPCTBO B OPTaHU3AIUH
Tema 3. OtnieHKa TPYIOBBIX 12 6 6
pecypcoB
KonTponb 2
Htoro 108 48 58




OuyHo-3a04yHas popma oOydeHUs

TpynoéMKOCTh, 4acoB HanMeHoBa
B TOM YHCIIE HHE
HauMmeHOBaHuE pa3IesioB U TeM AYIUTOPHON | CAMOCTOST | omeHOYHOT Kox MK
BCCIO (KOHTaKTHOI;'I) eIIbHOM 0 CpelcTBa
paboThI paboThI
Pa3nen 1. YnpaBieHue 29 9 20 koutokBu | MJI-1.I1K-
YeJI0BeYeCKHMHU PecypcamMu: yM 2
OCHOBHbIE TIOHSITHS, HCTOPHUS
pa3BUTHSI.
Cucrema ynpapjeHust
YeJI0BeYeCKHMHU pecypcamMmu
Tema 1. Yrpasnenue 13 3 10
YeJIOBEUECKUMH PECYpCaMHu:
OCHOBHBIE ITOHSTHUS, HCTOPHS
pa3BUTHS
Tema 2. Cuctema ynpaBlieHuUs 16 6 10
YeJIOBEUYECKUMH PeCypcaMu
Pa3pnen 2. ®opmupoBanue 44 12 32 KOHTpPOJIb
YyeJ10BeYeCKHX PecypcoB Hast
Tewma 1. KaapoBoe miianupoBanue 11 3 8 paboTta
Tema 2. ITogbop nepconana u 11 3 8
npuémM Ha paboTy
Tema 3. IlpodeccnonanpHas 11 3 8
OpPHUCHTAIUS U aJIallTalus
Tema 4. Hcnionp3oBanue 11 3 8
YeJIOBEYCCKHX PECYpPCOB
Paznen 3. PazButne 33 9 24 KOJIJIOKBH
YyeJ10BeYeCKHX pecypcoB yM
Tema 1. IIpoeccronanbras 11 3 8
MOATOTOBKA U 00yUYECHHE
paboOTHUKOB
Tema 2. Pa3zBuTHe Kapbepsl U 11 3 8
JHUJIEPCTBO B OpraHU3aIIUH
Tema 3. OueHka Tpy10BBIX 11 3 8
pecypcoB
KonTponb 2
Hroro 108 30 76




3aounas Gopma 0OydeHus

Tpyno€MKOCTh, 4acoB HanmeHoBa
B TOM YHCJIC Hue
HaumenoBanue pa3aeinoB v TEM ayMTOPHOH | CAMOCTOSAT | ouLeHOYHOT Kon MJIK
BCEro | (KOHTaKTHOM) eJILHOH 0 CpeJIcTBa
paboThI paboThI
Paszpnen 1. Ynpasienue 23 1 22 koyuiokBu | UJI-1.T1K-
YyeJ10Be4YeCKHMMHU pecypcamMu: yM 2
OCHOBHbIE TMIOHSITHS, HCTOPHUS
pa3BUTHA.
Cucrema ynpasJieHUsI
YyeJ10Be4YeCKHMHU pecypcamMmu
Tewma 1. YrpaBnenue 12 1 11
4eJI0BEYECKHMHU PECYypCaMH:
OCHOBHBIC ITOHSTHS, HCTOPUS
pa3BHUTHSA
Tema 2. Cuctema ynpaBiieHUs 11 - 11
YeJIOBEUYECKUMH PECypcaMu
Pa3nen 2. ®opmupoBanue 46 2 44 KOHTpPOJIb
YyeJ10BeYeCKHX PecypcoB Hast
Tewma 1. KagpoBoe miianupoBanue 12 1 11 paboTta
Tewma 2. [TogOop nepconana u 11 - 11
npuém Ha paboTy
Tewma 3. [IpodeccnonanpHas 11 - 11
OpHEHTAIS U aIanTalus
Tema 4. Vcnionb3oBaHue 12 1 11
YeJIOBEYECKHX PECypCOB
Pa3nen 3. PazBurue 35 1 34 KOJJIOKBH
YyeJI0BeYeCKHX PecypcoB yM
Tema 1. IIpoeccronanbras 11 - 11
MOATOTOBKA U 00yUYECHHE
paboOTHUKOB
Tema 2. PazButue xapbepsl 1 11 - 11
JMJIEPCTBO B OPraHU3AIUH
Tema 3. OueHka TpyI0BBIX 13 1 12
pecypcoB
KonTpons 4
Hroro 108 4 100




4.2 ConeprxaHue TMCUMILUIHHBI MO pa3jaeiaM U TeMam

Pasznen 1. anaBJIeHne YCJI0BCUYECCKUMHU peECypCaMHu: OCHOBHBIC IIOHATHSI, UCTOPHUSA
pa3sBUTHUA. Cucrema YHnpaBJICHUA Y€JI0B€CYECCKUMHA pECypCcaMu.

Iesan — nmpeaycMaTpuBaeT U3y4€HHE OCHOBHBIX TEOPETHKO-METO0JIOTMYECKUX MTOAX0A0B K
VIPaBICHUIO YEJIOBEUYECKHUMH pecypcamMl Kak JUCHUIUIMHBI M TPUOOpETeHHE MNPAKTUYECKUX
HAaBBIKOB OPTaHU3aLMOHHOTO IPOEKTUPOBAHUSI CUCTEMBI YIIPABIICHUS YEJIOBEYECKUMH PECYPCAMHU.

3agaum — U3yYUTh UCTOPUIO PA3BUTHUS YIIPABICHUS YEJIOBEUECKUMU PECYpPCaMU; TPUHIUIIBI
U METOAbl YIPABJICHUS YEJIOBEUYECKMMM PECYPCAMU; OPraHU3aLUOHHYIO CTPYKTYpPY CHUCTEMBI
yIpaBJIEHUS IEPCOHATIOM.

Hepeqeﬂb y‘leﬁHbIX 3JICMEHTOB pa3aeja:

Tema 1. YnpapijieHHe 4Yel0BeYeCKHMH peCcypcaMH: OCHOBHbIE€ TOHSITHS, HCTOPHSA
pa3BUTHSI.

CyIIHOCTh YIpaBJICHUS YEIOBEYSCKUMHU PECYpCaMu, 1ejb U 3a1auu. [IpHHIUIBI B METOBI
YIPABJICHUS 4YEJIIOBEYECKMMHU pecypcamMu. Mceropus pa3BUTHsS YIPABICHUS YEIOBEYECKUMH
pecypcamu. OtieHKa criocoOHOCTH paboTaTh B KOJIJICKTUBE.

Tema 2. Cucrema ynpanjeHus YeJ0Be4eCKMMHU pecypcaMu
CucreMHBI MOAXOA K YIOPABICHUIO 4YEJIOBEYECKUMHU pecypcamu. OpraHuzalnoHHOE
MPOCKTHUPOBAHUE CUCTEMBI YITPABIICHHS YSJIOBEUYECKUMH PECYPCaAMH.

Pa3pnen 2. ®opmMupoBaHune 4yeJI0Be4eCKUX PeCypcoB

Henn — npuoOpereHHe TEOPETUUYECKMX M MPAKTUYECKMX HABBIKOB (OPMHUPOBAHUSA
YeJI0BEYECKUX PECYPCOB.

3agauu — HAyYUTh CTYAEHTOB ONPEIENIATh KAUECTBEHHYIO U KOJIMYECTBEHHYIO TOTPEOHOCTh
B I[IEpCOHAJE; HU3YYWUTh MOJMTUKY Habopa, METOJpl OTOOpa NepcoHala; 3HaThb CYIIHOCTh
npodecCHOHATBLHON OPUEHTAIMU U aJalTaluH.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:

Tema 1. KaapoBoe nmiianupoBaHue
CymHOCTh M1 0COOEHHOCTH KaJpOBOT0 IUIaHUPOBaHUs. POPMBI TUIAaHUPOBAHUS TOTPEOHOCTH
opranu3zaiuu B pabotHukax. [Iponecc miannpoBaHus 4eJI0BEYECKUX PECYPCOB.

Tema 2. Ilogoop nepconasa u npuém Ha padory
[Tonutuka Habopa mepcoHana. McTouHuku Haiima Ha paboTy. MeTolbl W OpraHu3aus
orbopa paboTHUKOB. [Tonbop 1 paccTaHOBKA KaJpOB.

Tema 3. IlpodeccuoHaibHAS OPUEHTALUA U AN TAIMS
CymrHocTh Tpo()eCCHOHAIBHON OPUEHTAIIMN U aianTanuy. J[MarHocTuka opraHu3aiMoHHON
KYJIbTYPHI.



Tema 4. Ucnosib30BaHue YeJI0BEYECKHUX PecypcoB
JlenoBasi olieHKa paOOTHUKOB: MOAXO/bI K OIIEHKE U Kiaccugukaius pabounx mect. Oruiara
U CTUMYJIMPOBaHUE TpyJa pabOTHUKOB. PenmxuHupHHT niepcoHana. KoH(GIUKTHI B OpraHu3anuu.

Paznen 3. Pa3Burtue 4enoBedecKnX pecypcoB

Ilesm — npuoOpeTeHre TEOPETUYECKUX U MPAKTUYECKUX HABBIKOB PAa3BUTUS YEJIOBEYECKHUX
pecypcoB.

3agauM — U3y4UTh OCHOBHBIC TEOPUM MOTHMBALMHU ME€PCOHANA MU OOYyYEHHUsS COTPYIHHKOB;
U3YYUTh TEOPUIO PA3BUTHUS Kapbephl U JUAEPCTBA B OPTaHU3ALNY; 1aTh 3HAHUS O METO/aX OLIEHKU
TPYAOBBIX PECYPCOB OpraHU3aLUU.

Hepeqeﬂb y‘leﬁHbIX 3JICMEHTOB pa3aeja:

Tema 1. IIpodeccnonaibHAsA MOATOTOBKA U 00y4YeHHe PAa0OTHHKOB
Lenu oOyuyenus B opranuzauuu. Opranuzanus npoiecca oOydenus nepconana. ®opmsl u
MeToIbI TipodeccroHanbHOro 00yueHus. [IpodeccruonanbHas OpreHTalus.

Tema 2. PazBuTne Kapbepbl U JIUAEPCTBO B OPraHU3aIlun

[InanupoBaHue u yrpaBiieHUE JeI0BOM Kapbepoil. Biacte u nuaepctBo. OCHOBHBIE TEOpUU
MOTHUBALUU, JTUACPCTBA U BJIACTHU JIA PCHICHUA CTPATCTUYCCKUX W ONCPATHBHBIX YIPABICHYCCKUX
3a1au

Tema 3. Ouenka TPy10BbIX pecypcoB

Llenu omeHKU TPYAOBBIX pecypcoB. Buabl orieHOK. MeTobpl OLIEHOK TPYIOBBIX PECypCOB.
ATTecranus nepcoHaia.
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4.3 TemaTn4yeckuii IJIaH MO OYHOM (popMe 00yUeHUs

Pa3nen 1. Ynpasiienue 4e10Be4eCKHMHU pecypcaMm: OCHOBHbIE MOHATHS, UCTOPHUS PAa3BUTHS.
Cucrema ynpasJ/ieHUsl YeJI0Be4eCKHMH pecypcamMu

KonTaktHas pabota oOydaromuxcs ¢ npernojgaBaTesieM (3aHATHS JICKIIHOHHOTO THIIA)

Tema Bomnpocsr Tpynoémko
CTh, YaCOB
YnpasneHnue 1. CymHOCTb yIpaBiIeHHs YeIOBEYECKUMU pecypcaMu, 11eJIb 2
YeJI0BEYECKUMU U 3aJ1a4u.
pecypcamu: 2. IlpyHuunsl ¥ METOABI YHPABJIEHUS YEJIOBEUYECKHUMMU
OCHOBHBIEC MOHSTHS, | pecypcamu.
UCTOPUS Pa3BUTHS 3. Ucropuss pa3BuTUS yIOpaBICHHUS  YEIOBEUECKUMU
pecypcamu. OLieHKa CIIOCOOHOCTH PabOTaTh B KOJICKTHUBE.
Cucrema 1. CucremHBIii MOAXOI K YIPABICHHUIO YEIOBEUYECKUMU 2
yIpaBiIeHUS pecypcami.
YeJI0BEUYECKUMHU 2. Opranu3zairoHHoe MPOEKTUPOBAHHE CUCTEMBI
pecypcamu YIPaBJICHHS YETOBEYECKUMHU PECYPCAMHU.
KonTaktHas pabota 00ydaromuxcs ¢ npenojaBaTesieM (3aHATUS CEMUHAPCKOIO THIIA)
Tema dopma U METOJI TPOBEICHUS Tpynoémxk
3aHATHUS OCTb,
4acoB
Ynpasnenue YeII0BEYECKUMU ['pynmoBeie nuckyccum™ 4
pecypcamu: OCHOBHBIE TTOHSTHSI,
HCTOPUS Pa3BUTHSL
Cuctema ympaBJi€HUS YEJIIOBEYECKUMH AHanus cutyanui* 4
pecypcamu
AHanu3 ymnpaBi€HUS 4YEJIOBEUYECKUMHU [TpakTuueckast moAroToBKa™ 4
pecypcamMy B OpraHu3aluu

* yueOHble 3aHSATHSA, OOECHEYMBAIOIIME PA3BUTHE Yy OOYYAIONIIMXCS HABBIKOB KOMaHIHOW paloOTHI,

MEKIHNYHOCTHOM KOMMYHUKAIIUHA, IPUHATHA pemeHI/Iﬁ, JIMACPCKUX KA4YCCTB B 1 pasnaeiie - 12 yacos
* B T.4. MPAaKTUYCCKaA MOATOTOBKA — 4 gaca

CamocrosTenbHas padoTa

Tema TpynoeMKocTh, | HanMeHOBaHHE OLEHOYHOTO
qacoB cpeacTBa
VYnopaBiaeHHe — UENIOBEUYECKUMH  pecypcamu: 6 KomnokBuym
OCHOBHBIE ITOHATHS, UCTOPUS Pa3BUTHUSA
Cucrema yIpaBIEHUS 4eJI0BEYECKUMHU 6
pecypcamu
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Pa3znen 2. ®opmMupoBaHue YeJI0BEYECKHUX PeCypcoB

KonrtaktHas paboTta 00y4aronuxcs ¢ mpernogaBaTeneM (3aHATHs JIEKIIUOHHOTO THIIA)

Tema Bomnpocsr Tpynoémko
CTbh, 4aCOB
Kanposoe 1. CymHocTh 1 0COOEHHOCTH KapOBOTO TUIAHUPOBAHMUS. 2
TUTAHUPOBAHKE 2. ®opMBbI IJIAHUPOBAHUS MOTPEOHOCTH OpraHU3AIUN B
paboTHUKAX.
3. Ilporecc mIaHUPOBAHMUS YEITOBEYECKUX PECYPCOB.
[Ton6op mnepconana | 1. [Tonutuka Habopa nmepcoHana. 2

u ipuéM Ha paboty | 2. MictouHuku Haiima Ha paboTy.
3. Meronsl u opranu3zanus 0T0opa pabOTHUKOB.
4. Tlonbop u paccTaHOBKA KaJIPOB.

[TIpodpeccuonanpuas | 1. CymHOCTh  NpodecCHOHATBPHOW  OPHEHTAllMd | 2
OpHUEHTaLUA U | ajanranuy.

ajanranus 2. JlnarHocTHKa OPraHu3allMOHHON KYJIbTYpbI

Hcnonp3oBaHue 1.JlenoBast oneHka paOOTHMKOB: MOJIXOABI K OLEHKE H 2
YeJI0BEYECKUX Kiaccuukanus paboYnx MecT.

pecypcoB 2. Omiata ¥ CTUMYJIUPOBAHHE TPYJla paOOTHUKOB.

3. PenHXUHUPUHT IIepCOHaIA.
4. KoHGIMKTHI B OpraHU3allHH.

KonTakTHas pabota 00y4aromuxcs ¢ npenoaBaTesieM (3aHATUSI CEMHHAPCKOTO THIIA)

Tema dopma U METOJ TPOBEICHUS Tpynoémko
3AHSITUS CTh, HaCOB
Kanposoe mianupoBanue I'pynmoBas auckyccust * 4
[TonGop nepconana u npuém Ha paboTy PasBepHyras Gecena 4
[IpodeccuonanpHas  opueHTaus U Pa3BepHnyras Oecena 4
aJanTanus
Mcnosp30BaHneE 4EI0BEUYECKUX PECYPCOB Pa3BepHyTas Oecena 4

* yuyeOHbIE 3aHATHS, OOECICUMBAIOIIME pa3BUTHE y O0OydyarolIMXCs HABBIKOB KOMAHAHOW paboTshl,

MEXJINYHOCTHON KOMMYHHUKAITUH, IPUHATHS PELICHUH, IUJEPCKUX KauecTB B 2 pasnere - 4 yacoB

CaMocTrosTenbHas pa60Ta

Tema TpynoémkocTs, HanmenoBanne
4acoB OIIEHOYHOTO
cpeacTBa
Kanposoe ninanupoBanue 6 KonTtponbHas
[Ton6op nepcoHana u npuém Ha paboTy 6 pabora
[TpodeccuonanpHas opueHTalMs U aJanTalus 6
Hcnonb30BaHUE YET0BEUECKUX PECYPCOB 6
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Pasznes 3. Pa3zBurHe yesioBe4yecKMX pecypcoB

KonrtaktHas paboTta 00ydaroniuxcs ¢ mpernojaBaTeneM (3aHsATUs JIEKIUOHHOTO THIIA)

Tpynoémko
Tema Bomnpocsl CTh, 4aCOB
[Tpodeccuonanvuas | 1. [lenn oOydeHus B OpraHu3alvy. 1
MOJrOTOBKA u | 2. Opranuzanus npoiecca 00y4eHus rnepcoHania.
oOyueHue 3. ®opMbI U MEeTO/IbI TPO(HECCHOHAILHOTO O0YUSHHS.
pabOTHUKOB 4. IIpodeccronasibHas OpueHTAIMS.
PasButne xapoepsl u | 1. [InaHupoBaHue u ynpapieHUE 1€10BON Kapbepoil. 1
JIAIEPCTBO B | 2. Brnacte u juaepctBo. OCHOBHBIE TEOPUHM MOTHBAIUU,
Opranu3anuu JUACPCTBA M BIACTU Ul PELICHHUsS] CTPAaTErMYEeCKUX U
OIIEpaTUBHBIX YIIPABJICHYECKUX 3a/1a4
Ouenka TpyaoBbix | 1. [lenu oneHKH TPyAOBBIX PECYPCOB. 2
pecypcoB 2. Bunpbl onieHoK.
3. MeTtoapbl OIIEHOK TPYIOBBIX PECYPCOB.
4. ATrecranus rnepcoHara.

KonTakTHas pabota 00y4aromuxcs ¢ npenoaBaTesieM (3aHATUSI CEMHHAPCKOTO THIIA)

Tema dopma U METOJI TPOBEICHUS Tpynoémko
3AHSITUS CTh, HaCOB
[IpodeccuonanpHass  NOArOTOBKA U rpynnosas Juckyccus™ 2
o0OydeHne pabOTHHUKOB
PasButne xkapbepsl W JUAEPCTBO B aHaJN3 CUTyaluu™® 2
OpraHu3aluu
O1nieHKa TPYIOBBIX PECYPCOB PasBepHyras Gecena 4

*  yueOHbIE 3aHSATHS, OOCCIEUMBAIOIIUE PAa3BUTHE Yy OOYYAIONIMXCS HABBIKOB KOMaHIHOW palboTEHI,
MEJIMYHOCTHOW KOMMYHHUKAIIMHU, IPUHATHS PEIICHHUH, TUACPCKAX KauecTB B 3 pazzene - 4 4acoB

* y4eOHbIe 3aHATHS, 00ECIIeUNBAIOIIIE PAa3BUTHE Y 00YJAIOIINXCS HABBIKOB KOMAHTHOHM pabOTEHI,
MEXITMYHOCTHOW KOMMYHHKAIIUH, IPUHATHS PEUICHUMH, IUASPCKUX KadecTB Beero — 20 yacos

* B T.4. MpaKkTHYecKasi MOAr0TOBKa — 4 yaca

CamocrosiTenbHas padoTa

Tpyno€MKOCTb, HanmenoBanue
Tema 4acoB OLICHOYHOTO
cpeacTBa
[Ipodeccuonanbuas MOATOTOBKA u oOydeHune 8 Komnoxsuym
paboOTHUKOB
Pa3BuTHe Kapbepsl U JINJEPCTBO B OPraHU3AIHH 8
Or1ieHKa TPYIOBBIX PECYPCOB 6
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4.4 TemaTu4ecKuii MJIaH M0 0YHO-3204HOI popmMe 00yUeHUA

KonrtaktHas paboTta 00y4aronuxcs ¢ mpernogaBaTeneM (3aHATHs JIEKIIUOHHOTO THIIA)

Tema Bomnpocsr Tpynoémko
CTh, YaCOB
VYupasnenue 1. CymHocTh ynpaBiieHUsl YETOBEYECKUMU pECypcamMHu, LIE€Ib 1
YeJI0OBEUECKUMHU U 33/1a4M.
pecypcamu: 2. IlpyHuunsl ¥ METOABI YHPABIECHUS YEJIOBEYECKUMMU
OCHOBHBIC IOHATHUS, | pECYypCaMHU.
UCTOpPHUS PA3BUTHUSA 3. Hcropus pa3BuTUS  YIpaBIEHHUS  YEJIOBEUECKUMU
pecypcamu. OLeHKa cliocOOHOCTH paboTaTh B KOJJICKTHBE.
Cucrema 1. CucteMHBI NOAXOA K YIPABICHUIO YEJIOBEUYECKUMHU 2
yIpaBJIeHUS pecypcami.
YeJIOBEYECKUMU 2. Opranu3zalnoHHoOe IIPOCKTUPOBAHUE CUCTEMBI
pecypcamu yIIpaBJICHUs YEJIOBEUECKUMHU pECypcaMu.
Kanposoe 1. CymHoCTh 1 0COOEHHOCTH KaJpOBOTO MJIaHUPOBAHUS. 1
IUTaHUPOBAHUE 2. ®opMbl MIAHUPOBAHUS NOTPEOHOCTH OpraHU3alUM B
pabOTHHKAX.
3. Ilpouecc nmiaHUPOBAHUS YETOBEYECKUX PECYPCOB.
[Ton6op mepconana | 1. [Tosmtrka Habopa mepcoHana. 1
u npuém Ha paboty | 2. MctouHuku Haiima Ha paboTy.
3. Metoasl 1 opranu3aius oT0opa pabOTHHUKOB.
4. ITon6op u paccTaHOBKa KaJIpOB.
[TIpodeccuonanvuas | 1. CymHocTs  1podecCHOHATBHOM  OpPUEHTAMH | 1
OpHUEHTaIMs U | aJanTanuu.
ajanranus 2. JlnarHocTHKa OPraHU3allMOHHON KYJIbTYpPbI
Hcnonb3zoBanue 1.JlenoBasi oreHKa pPaOOTHUKOB: TOIXOABI K OICHKE U 1
4eJI0BEYECKUX KJaccuukanus pabounx MecT.
pecypcos 2. Omnnara v CTUMYJIMpPOBaHUE TPyla paOOTHHUKOB.
3. PeMH)XUHUPUHT TIepcoHana.
4. KoHhIMKTHI B OpraHU3allNH.
[Tpodeccuonansbuas | 1. Llenu oOydyeHus B OpraHU3aIyH. 1
MOJIrOTOBKA u | 2. Opranuszanus npoiecca 00y4eHus rnepcoHania.
oOyueHue 3. ®opMbI U METO/1bI TPO(HECCHOHAILHOTO 00yUESHHUS.
pabOTHHKOB 4. TlpodeccuonanpHas OprUeHTAITHSI.
Pa3Butue xapbeps! u | 1. [InanupoBanue u ynpaieHHe 1€710BOM Kapbepoi. 1
JUIEPCTBO B | 2. Binacte n muaepctBo. OCHOBHBIE TEOPHUH MOTHBALWH,
Opranu3aliu JIUAEpCTBA W BIACTU I PELICHUS CTPATETHYECKUX U
OTIEPATUBHBIX YIPABICHYECKHUX 3a7a4
Onenka TpynoBbiX | 1. Llenu oleHKH TPYIOBBIX PECYPCOB. 1
pecypcoB 2. Buspl OLIEHOK.

3. MeToapl OLIEHOK TPYJOBBIX PECYPCOB.
4. Atrecranus nepcoHarna.
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KonrtakTHas paboTta oOy4aroniuxcs ¢ npenoaaBaTesieM (3aHsATHS CEMUHAPCKOTO THIIA)

Tema dopma 1 METO TPOBEIACHUS Tpynoémx
3aHSATUS OCTb,
4acoB
VYupasnenue YeJI0BEYECKUMU I'pynmoBslie muckyccun™ 2
pecypcamu: OCHOBHBIE TIOHSTHS,
UCTOPUS PA3BUTHS
Cucrema yIpaBJICHUSI 4YEJIOBEYECKUMU AHanu3 curyanui*® 4
pecypcamu
KanpoBoe mianupoBanue I'pynmnoBas auckyccus™ 2
[TonGop nepconana u mpuém Ha paboTy PasBepHyrast Gecena 2
[IpodeccuonanvHass  OpHEHTalUs U Pa3BepHnyras Gecena 2
aJanTtanus
Vcrionp30BaHNE YEIOBEUECKUX PECYPCOB PasBepnyras Oecena 2
[IpodeccuonanpHasi  MOATOTOBKA U ['pynmnoBas auckyccus™ 2
00y4yeHue pabOTHUKOB
PasBuTte Kapbeppl U JIUJAEPCTBO B AHanu3 cutyanumn* 2
OpTraHu3aIuu
OreHKa TPY/IOBBIX PECYPCOB PasBepHnyras Gecena 2
AHan3  ympaBJICHUS YEIOBEYECKUMU [IpakTuueckast moAroToBKa™ 4
pecypcamu B OpraHu3aluu

*  ydeOHBIC 3aHATHSA, OOCCICUMBAIOIINE PAa3BUTHE Yy OOYYAIONMIMXCS HABBIKOB KOMaHTHOH paboOTHI,
MEJIMIHOCTHONH KOMMYHHUKAIMHY, IPUHATHS PEIICHUH, THACPCKUX KadecTB - 16 qacos
* B T.4. IpaKTU4YeCKas MOJAr0TOBKA — 4 yaca

CamocrosTenpHas pa60Ta

Tema TpynoémkocTs, HaumenoBanue
qacoB OIICHOYHOI'O
cpescTBa
VYnpaBiaeHne 4YeloBEYECKUMH PpPEeCcypcaMu: OCHOBHBIE 10 KOJIJIOKBUYM,
TIOHSATHS, UCTOPHS Pa3BUTHS KOHTPOJIbHAS
Cucrema yrpaBlieHHs] YeJIOBEUECKUMH pecypcamMu 10 pabora,
Kanposoe mianupoBanue 8 KOJUIOKBUYM
[Ton6op nepcoHana u npuém Ha paboTy 8
ITpodeccuonanbHas opueHTalMs U aJjanTalus 8
Vcrionp30BaHNE YEIOBEUECKUX PECYPCOB 8
[Tpodeccuonanvhas MOATOTOBKA u o0OyueHue 8
pabOTHHKOB
Pa3BuTHe Kapbephl U JIMJEPCTBO B OpraHU3aluu 8
Or1ieHKa TPYIOBBIX PECYPCOB 8
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4.5 TemaTu4yecKuii MJIaH 1Mo 3204HOI (popme 00yUeHUsI

KonrtaktHas paboTta 00y4aronuxcs ¢ mpernogaBaTeneM (3aHATHs JIEKIIUOHHOTO THIIA)

Tpynoémko
Tema Bomnpocsl CTh, 4aCOB
Ynpasnenue 1. CymHOCTb ynpaBJieHHUs YeJIOBEUYECKUMH pecypcamu, 11eb 1
YeJI0BEYECKUMU U 3aJ1a4u.
pecypcamu: 2. IlpyHuunsl ¥ METOABI YHPABIECHUS YEJIOBEYECKUMMU
OCHOBHbBIEC MOHSTHS, | pecypcamu.
UCTOPUS Pa3BUTHL 3. HUcropuss pa3BuTUs YOpaBICHUSA  YEJIOBEUYECKUMHU
pecypcami.
Kanposoe 1. CymHocTh 1 0COOEHHOCTH KaJpOBOT0O TUIAHUPOBAHHUS. 1
IUIAHUPOBAHKE 2. @®opmbl IJIAaHUPOBAHUS TMOTPEOHOCTH OpraHU3alUU B
paboTHUKAX.
3. [Ipouecc niaHupOBaHUS YEIOBEYECKIX PECYPCOB.

KonTaktHas pabota oOydaromuxcs ¢ mpernojaBaTesieM (3aHATUSI CEMHHAPCKOTO THIIA)

Tema dopma 1 MeToJT IPOBEICHUS TpynoémkocTs,
3aHATUSA 1acoB

Hcnons3oBanue denoBeueckux | Pa3BepHyras O6ecena 1
pecypcoB
O1ieHKa TPYIOBBIX PECYPCOB PasBepHyrast 6ecena 1
AHanu3 yrnpaneHus | [IpakTudeckas moaroroBka™
YEJIOBEUECKUMHU pecypcaMu B 2
OpraHu3aluu

* MpakTUYecKas OJroToBKa — 2 yaca

CamocrosiTenbHas padboTa

Tema TpynoémkocTs, HaumMeHoBaHHE OLIEHOYHOTO
4acoB CpeICTBa
VYmpasnenue YEJIOBEYECKUMU 11 KOJUIOKBHYM,
pecypcaMHu:  OCHOBHbBIE  TOHSTHS, KOHTpOJIbHAsA paboTa,
UCTOPHUS PA3BUTHUS KOJIJIOKBHYM
Cucrema ynpaBieHus 4eJI0BEUECKUMHU 11
pecypcamu
KangpoBoe miianupoBanue 11
[Tonbop mnepcoHasa u mnpuéMm Ha 11
paboty
[IpodeccuonanbHas OpUEHTAUS W 11
aJanTanus
Hcnonp3oBanue YeJIOBEYECKHUX 11
pecypcoB
[IpodeccuonanpHas MOATOTOBKA H 11
00ydyeHue pabOTHUKOB
Pa3BuTne kapbepel M JHMIEPCTBO B 11
OpraHu3aIu
OrieHKa TPyAOBBIX PECYPCOB 12
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5. MeToauveckne yKazaHus s 00yYAOIIUXCS 10 OCBOEHUIO JUCIHUNIMHBI

OCHOBHBIMU BHUJAMHU Y4YEOHBIX 3aHATHI MO TUCHUILUIMHE «YTpPaBJICHHE YeIOBEYECKUMU
pecypcamMu» U  OpPraHM3aLMOHHBIMU  (opmMamMu  OOydeHHs SBIAIOTCSA: JICKIUS, 3aHATHA
CEeMHMHAPCKOT'0 THIIA, KOHCYJIbTALUS, CAMOCTOSITENbHAS padoTa 00y4aromerocs.

Jlekuus sBIsIETCS OJHMM M3 BKHEHIIMX BUIOB YYEOHBIX 3aHATHUN U COCTABIISET OCHOBY
TEOPETUYECKOM MOArOTOBKM oOydarommxcs. Ee memp - gath cHCTEMaTH3MPOBAHHBIE OCHOBBI
HAy4yHbIX 3HAHUU MO y4yeOHOM AMCLUMIUIMHE (MOIYJIIO), aKLEHTUPOBAaB BHHMaHUE Ha Haubosee
CIIOKHBIX W Y3JIOBBIX BONpocax Tembl. JleKuus JOKHAa CTUMYJIHPOBATh  AKTUBHYIO
MIO3HABATENBHYIO JIESATEIBHOCTh CTYJEHTOB, CIIOCOOCTBOBATH (YOPMHUPOBAHHMIO HX TBOPUYECKOTO
MBIIUIEHHS. J{7Is1 9YTeHUs! OTAEIBHBIX JIGKIUHA MOTYT MPUTJIAIIAThCS BEAYIIME YUYEHBIE U3 IPYTHUX
00pa30BaTeNbHBIX, HAYYHBIX YUPEKACHUHN, CICIIMATUCTHI U3 YUPEKICHUH.

3aHATUS CEMMHAPCKOTO THMA — BUJ Y4eOHOTrO 3aHSATHS, Ha KOTOPOM OOydaroIuecs: Mo
PYKOBOJICTBOM IIPENOAABATENsl BBINOIHSIIOT OMpPEIEICHHbIE COOTBETCTBEHHO C(HOPMYITUPOBAHHBIE
3aJja4uM C ENbI0 YCBOCHHUS HAYYHO-TEOPETHUECKUX IMOJIOKEHUN Y4eOHOUM AUCHMILTUHBI (MOMYIA),
npuoOOpeTeHUs] YMEHUIl W HaBBIKOB HUX MPAKTHUYECKOrO TMPUMEHEHHs, OIbITa TBOPUYECKOM
JESTENIbHOCTH, OBJIAJICHUSI COBPEMEHHBIMH METOJIaMU TPAKTUYECKOW pPabOThl, B TOM 4YHCIE C
MPUMEHEHHEM TEXHUYECKUX CPE/ICTB.

3aHATHA CEMHHApPCKOTO THIIA MOTYT MPOBOJUTHCS B (hOpMe TPEHUPOBOK, pEIICHUN
MPAKTUYECKUX 3a/1ay, KOMIBIOTEPHBIX MPAKTUKYMOB, TPYIIOBBIX IPOEKTOB, MacTep-KIaccoB,
JIEJIOBBIX U POJIEBBIX UTP U T. II.

3aHATHA CEMHUHAPCKOTO THUIIA MPOBOJATCS B ayJUTOPHUSX WIU B y4eOHBIX JIabopaTOpHsX,
OCHAIIIEHHBIX HEOOXOAUMBIMH TEXHUYECKHUMHU CPEICTBAMU O0YUEHUSI, BEIUMCIUTEIbHON TEXHUKOM.

Koncynpranmuss — Bua ydeOHOro 3aHSATHS, Ha KOTOPOM OOydYaroIIMICS MONydaeT oT
IPENoIaBaTessi OTBETHl HAa KOHKPETHBIE BOMPOCH WJIM OOBSICHEHHUS OTHIENBbHBIX TEOPETHUECKUX
MOJIOKEHUH M MX TMPAKTHYECKOTO MCIONb30BaHus. KOHCymbTanuy mpoBOASTCS PEryJIsipHO U HOCST
Kak WHIWBUAYalbHBIA, TaK ® TpynmoBoi xapaktep. OCHOBHas 3ajada TPYIIIOBOTO
KOHCYJIbTHPOBaHUsI — TOJApoOHOE OO YIIIyOJIEHHOE PacCMOTpPEHHE BOIMPOCOB TEOPETHUUECKOTO
Kypca, OCBOEHHE KOTOPBIX, KaK IPaBWJIO, BBI3BIBACT 3aTpyAHEHHE y 4acTu oOydwarommxcs. o
KEJaHWIO OOYJalOMIMXCsl BO3MOYKHO BBIHECEHHWE Ha OOCYXICHHE JOTOJIHHUTENBHBIX BOIPOCOB,
BBI3BIBAIONINX y HHUX OCOOBI WHTEpPEC, KOTOPHIE HE TOJNYYHIH JIOCTATOYHOTO OCBEIICHUS B
JIEKIITMOHHOM KypCe.

W3yuenne OTAENBHBIX TEM IUCHUIUIMHBI BHEAYTUTOPHO SIBISETCS OJHUM U3 BHJIOB
CaMOCTOSITENIbHOU Pa0OTHI M PEKOMEHTYeTCsI UIS CTYJACHTOB 3209HOTO 00y4eHUSI.

CryneHTbl O4YHOro OOyuYeHHsI HM3y4aroT TEMbl 0 YyKa3aHMIO MpernojaBarens JnOo 1o
COOCTBEHHOM MHUIIMATUBE B CIyYasx JOMYIIEHHBIX UMU HEOOOCHOBAHHBIX MIPOIYCKOB 3aHATUN WU
B Lemsix Oojee yrayOneHHOM mpopaOOTKM OINpenesN€HHBIX TEeM, BbI3BIBAIOLIMX HAy4YHO-
UCCIIEI0BATEIbCKUI HHTEpEC 00ydaroLierocs.

KoHTponbs ycmeBaeMOCTM W KayecTBa IOATOTOBKM OOYyYaroIIMXCsl MOJpasjenseTcss Ha
TEKYLIUI KOHTPOJIb ¥ TPOMEKYTOUHYIO aTTECTAIHIO.

Texymumii KOHTPONIb NpeAHAa3HAYeH ISl MPOBEPKM XOAa M KayecTBa YCBOEHHUS y4eOHOTro
MaTepHalia, CTUMYJIMPOBAaHUS Y4eOHOH paboThl 0OYyYaroLIMXCS M COBEPIIEHCTBOBAHUS METOIUKHU
npoBesieHUsT 3aHATHH. OH MPOBOAUTCS B XOAE BCEX BUAOB YUeOHBIX 3aHATHH B Qopme,
NPEyCMOTPEHHOM TEMaTHYECKUM IUIAHOM C MCIIOJIb30BaHHEM TECTOBBIX 33JaHHMH.

[IpomexxyTouHasi arTecTalds YCIEBA€MOCTH M KayecTBa MOJTOTOBKH OOYYarOIIMXCS
npeHa3HauYeHa U ONPEICICHUs CTEeIEeHW IOCTIDKEHHS YYeOHBIX IeNeld Mo TUCHUTUIMHE U
MIPOBOJUTCS B popMe 3auéTa.
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OO6yuaromuecss TOTOBSTCS K MPOMEKYTOUYHOM aTTECTAIlMU camocTosATeNbHO. [lomroroBka
3aKJIFOYacTCA B I/ISY‘-IGHI/II/I HpOFpaMMHOFO MaTepI/Iana AUCHUIININHBI C HUCIIOJIB30BAHUEM JIMYHBIX
3alMcel, CHEeIaHHbIX B pabdouux TeTpajgsiX, M PEKOMEHIOBAaHHOW B IpoOlEcCe H3y4EHUs
JOUCIHUITIINHBI JII/ITepaTprI.

6. OHeHO‘lHLIe MaTepHaJibl 10 TUCHUIIJINHE

O1neHOUHBIE MaTEPHAIIBbI IO AUCUUILIMHE MIPEJICTABICHBI B BHJIE (POHIA OLIEHOYHBIX CPEJICTB
B IIPWJIOKEHUHU A K pabouell mporpamMme JTUCLHUIUIMHBI.

7. Y4eOHO-MeTOoAMYeCKoe U MATEPUAIbHO-TEXHUYECKoe o0ecnevyeHue JUCUUILINHbI
7.1. DnekTpoHHbIe 00pa3oBaTeibHbIe pecypchbl (JOP)

y‘IC6HO'MCTOI[I/I‘IeCKOG obecrmeyeHue o JUCHHUITIIMHEC:

Ne ABTOp, Ha3BaHUe, MECTO U3AaHus, u3garenabctBo, | Ccpuika Ha DOP B ObC Axkanemuu
n/m TOJl U3JJaHHsI, KOJTMYECTBO CTPAHMII
1. | Mupounkuna A.}O. YnpapneHue yenoBe4ecKuMu http://sgsha.ru/sgsha/biblioteka/Mu
pecypcaMu: METOJIMYECKUE PEKOMEHIAINH JITIst poHknHa%20A.10.%20Y npasienu
OpTaHU3aIH CAMOCTOATENBHOM paboTh cTyaeHTOB | €%204enoBeueckummn?o20pecypea
/ A.JO. Muponkuna — Cmonenck: ®I'6OY BO Mu%2038.03.02%20MeHeKMEHT
Cwmonenckas 'CXA, 2021. — 46 c. %20MeT%20yka3annsg%20m151%20
cam%20paboTbl.pdf

DNeKTpoHHBIE yueOHbIe U3JaHUS B DIIEKTPOHHO-O0nOmmoreunbix cucremax (ObC):

Ne ABTOp, Ha3BaHHUC, MCCTO U3JaHUsA, OO

Ccpika Ha yueOHoe uzganue B ObC
n/n U3JJaHNs, KOJMYECTBO CTPAHMIL

Ocnoenas numepamypa

3axaposa, JI. H. CoBpeMeHHbIE KOHIIENIUU U
METOJIbl YIIPaBJICHUS TEPCOHAJIOM : Yy4eOHO-

Mmeroanueckoe nocodoue / JI. H. 3 .
A axaposa, https://reader.lanbook.com/book/144885#4

1 |C. JleonoBa, A. M. Maxamua. — Hwmxunit
Hosropon : HHI'Y um. H. . Jlo6aueBckoro,
2019. — 48 c.— Tekcr: dyeKTpOHHBIH //

JlaHb : 2IEKTPOHHO-OMOIMOTEUHAS CUCTEMA.

Jononnumenvnasn numepamypa

Heuaes, B.11. Oxonomuka npennpuaruii AIIK:
yaebnoe mocodoue / B.M. Heuaer, I[1.O.
[TapamonoB, W.E.  XamaBka.—  CaHKT-
[TerepOypr: Jlans, 2010. — 464 c.

https://e.lanbook.com/reader/book/587/#461
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http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.02%20Менеджмент%20мет%20указания%20для%20сам%20работы.pdf
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http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.02%20Менеджмент%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.02%20Менеджмент%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.02%20Менеджмент%20мет%20указания%20для%20сам%20работы.pdf
https://reader.lanbook.com/book/144885#4
https://e.lanbook.com/reader/book/587/#461

7.2. CoBpeMeHHbIe Npo(eccHOHATIbHBIE 0a3bI JaHHBIX
1. «"apanTt-anamuTuk» http://www.garant.ru

2. «Koncynbrantllmroc»» http://www.consultant.ru/

7.3. UndopMannoHHbIe CIPABOYHBIE CHCTEMbI

1. Uudopmannonnsie cucrembl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/
2. denepanbHas ciry;k0a rocyaapcTBeHHOM cratuctuky. http://sml.gks.ru/

7.4. CocTaB 000py10BaHHsl, TEXHHYECKUX CPEACTB 00y4eHHsl, TUIEH3MOHHOTO U CBOOOTHO

pacnpocTpaHsieMoro NporpaMMHOro odecneyeHusi, B TOM YHcJIe 0TeYeCTBEHHOT0

NMPOU3BO/JCTBA

HaumeHoBaHue y4yeOHBIX
ayauropuii ajs
NpoBe/ieHUs1 y4eOHbIX
3aHATHH ¥ MOMelIeHUH 1JIs
CaMOCTOAITEJIbHOH padoThI

Ilepeuyenn

o0opynoBaHus (B T.4. BUPTYaJbHbIe
AHAJIOTH) U TEXHUYECKUX CPEACTB
o0yuyeHust

JINneH3H0HHOe H CBOOOIHO
pacnpocTpaHsieMoe MPOrpaMMHOe
obecrieueHue, B TOM YHCI€
0TEe4eCTBEHHOT0 NPOU3BO/ICTBA

Yuebnas ayauropus 414 nns
TIPOBEICHUS 3aHATHII
JIEKIIHOHHOI0  THIA B
yuebHOM Kopmyce Ne 1,
PacCIOJIOKECHHOM TI0 ajpecy:
214000, CMoneHckas
obnactb, r. CMOJEHCK, YII.
Bonesmas Coserckas, 1.10/2

Cneunanu3upoBaHHas MeOeIb-CTOJIbI,
cTynbs, mapTel. Jlocka ayauTopHas,
TpuOyHa, ayIMOCHUCTEMA aKyCTHYECKas
(obopynoBaHKe 3BYKOYCHJICHHUS ), OJIOK
YIpaBJIEHUS TS DKpaHoB,

MynpTHEMenna-ipoekrop Plus  U-7,
HAaCTEHHO-TIOTOJIOYHBIN 3KpaH c
3JIEKTPOIPOBOJAOM Da-
LiteCosmopolitan. Hoyt0yx
RoverBookPartnerE415L. Habop

y4eOHO-HATJISHBIX TTOCOOUH

1.0Onepanuonnas cucrema
WindowsXP, Windows 7, Windows 10
JUI1  00pa3oBaTelb-HBIX OpPTraHU3AINH
(Moxamucka AzureDevToolsforTeaching
110 nporpaMmme
MicrosoftimaginePremium B pamkax
COTJIAIICHUS No1204024138 oT
01.02.2021)

2. O¢wucnoe IIO m3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010,
2013 Pro u Std KopnoparuBHast
manen3uss OLP  (moroBop ¢ OOO
«Pureiin-cepuc» NeI'PC-000545 ot

26.11.2014)

3. AHTUBHpYCHOE MPOrpaMMHOE
obecrieucHHe
KasperskyEndpointSecurity 1

yearEducationalRenewalLicense
(Cybnunensuonnsiit  goroBop NellO-
56/20 ot 18.05.2020)

YueOHast aymutopus 212
AJS TMPOBeAeHHs] 3aHSATHI
CeMHHAPCKOro THHA,
TPYNIOBBIX "
HHANBHUIYATbHBIX

KOHCYJIbTAlMii, TeKyliero
KOHTPOJIS "
NPOMEKYTOYHOMH

arrecTaluM B y4eOHOM
KopILyce Ne 1,

PACIIOJIOKEHHOM TIO afpecy:
214000 CmoneHnckas o0i., T.
CmoneHnck, yi.  bombmiast
Cosetckag, 1.10/2

CrenuanusupoBaHHasi MeOelb-CTOIbI,
CTyJbsi, mapTel. Jlocka ayauTOpHasl.
Tpubyna. HaGop y4ueOHO-HATISAHBIX
TIOCOOHH.
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http://opendata.mcx.ru/opendata/
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VYuebHas aymuropus 203 -
noMelenme A
CaMOCTOSITEJbHOH pPaldoThl
B ydeOHOM kopmyce Noe 1,
PacIoJIOKEHHOM MO ajpecy:
214000, CMoJeHCKas
obmacte, r. CMOJEHCK, VIL
Bonsmas Coserckast, 1.10/2

Crenanu3upoBaHHas MeOeb-CTOJbI,
CTynbs, mapTel. Kommeiotep B cbope ¢
MONKIIIOUeHHEeM K cetn MHTEepHET u

obecrieyeHneM JIOCTYyTIa B
3NIEKTPOHHYIO UH(OPMAIHOHHO-
00pa3oBaTEIHHYIO cpeny

opranuzanuu— 18 mr.

1. OnepanuonHas cucrema Windows
XP, Windows 7, Windows 10 misa
00pa3oBaTeb-HbIX OpraHU3aLui
(ITogmucka Azure Dev Tools for
Teaching mo mnporpamme Microsoft

Imagine Premium B paMKax
COTJIAIIICHUS Ne1204024138 oT
01.02.2021)

2. Odwucnoe I1O u3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro wm Std KopmnoparuBHas
munensusi OLP  (moroBop ¢  OOO
«Pureitn-cepsuc» NeI'PC-000545 ot

26.11.2014)
3. AHTHBHpPYCHOE  MpPOTPaAMMHOE
obecrreuenne  Kaspersky  Endpoint

Security 1 year Educational Renewal
License (CyOMWIeH3HOHHBII TOTOBOD
NeITO-56/20 ot 18.05.2020)
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[Tpunoxenue A
MuHnucTepeTBO cenbckoro xossancraa Poceniickoin denepanuu
DenepanbHOE rOCYyIapCTBEHHOE OI0KETHOE 00Pa30BaTENIbHOE YUPEKICHUE

BBICILIET0 00pa30BaHuUs
«CMoJIeHCKas TOCY1apCTBEHHAs CEIbCKOXO03SIMCTBEHHAsI aKaZIeMHUs»

@oH/ O1LIEHOYHBIX CPEACTB /sl IPOBe/IeHUsI TEKYIIero KOHTPOJIS U MPOMEeKYTOYHOIM
aTTrecTaliy 00y4YaloImmXxcsl Mo JMCHUIIMHE «YTIPaBjieHHEe YeIOBeYeCKHMH pecypcaMm

Hanpasnenue noarotoBku 38.03.02 MeHexkMeHT

Hanpasnennocts (mpoduiib) nporpammel IIpou3BoACTBEHHbIH MEHEIKMEHT B
AIIK

KBanudukauus 6axaaaBp

dopma oOydeHHUS 0UHAS], 0OUHO-3204HAsI, 320UHAS

Cwmonenck 2023
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1. Onucanue nokaszarejed U KpuTepueB OLleHUBAHUSI CPOPMHUPOBAHHOCTH KOMIIETEH U

HNnpnkaTopsl HaumenoBanne
Ilnanupyemble pe3yJbTaThl
AOCTHKEHHSI YpoBeHb 0CBOEHHSI OLIEHOYHOT'0
N 00yueHus1
KOMIIETEeHIIUH cpeacTrsa
NJ-1.I1K-2 3Haer: KomnokBuym
Pa3pabarbiBaeT - TEOPETHYECKHE  ACIEKTHI
CTpaTEruIo CTpaTeruu YOPABICHUS | BEIMOIHEHHE
YIPaBJICHUS YEJOBEUCCKUMH  PECYPCAMH | koHTPONBHOM
YEJI0BEYECKUMU OpraHu3anui, pPaGOTHI
pecypcamu - TEOPETHUYECKHUE  OCHOBBI
OpraHu3alnH, YIOPaBJICHUS  YE€IOBEUYECKUMU
. TectupoBanue
IJIaHUPYET u Ioporossrii pecypcamu;
OCYILECTBJISET (YAOBJIETBOPUTEJIBHO | - MEXaHU3Mbl pa3BUTHUSA
Brinonnenue
MEpOIIPUATHS o IIEpCOHAIA, BKJIIOYAst
BIIOKEHUIO B aJanTaluio nepconana, | PAKTHICCKOT
YEJIOBEUECKU U MOJATOTOBKY, IEPENOATOTOBKY 0 3a/laHNA
KamuTal Y TIOBBIIICHHUE KBATH(PHUKAIIH,
IJIAHUPOBAHUE

npodeCCHOHATIBHON  Kapbephl,
paboTy ¢ KaApOBBIM PE3EPBOM;
- OCHOBHBIE HAIIPABJICHUS U
WHCTPYMEHTBI K OLIEHKE
IIEPCOHAJIA IPEATIPUATHS,

- METOAUKY pacIpereacHUs
ITOJIHOMOYMH € Yy4E€TOM JINYHOU

OTBETCTBEHHOCTHU
Ymeer:

- ONpeAeNsATb  CTPATETHIO
VOpaBIEHUS  YEIOBEYECKUMU
pecypcamu, BBIOMpATH
3¢ (PEeKTUBHBIA METOA OIEHKH,
Oazupyrommiics Ha
COOIOEHUH  JEHCTBYIOILIETO
3aKOHOJATEIbCTBA "
MPUHIIMIIAX OLEHKH;

- IIPOBOJUTH UTOTHU
JEATEIIbHOCTH  NPENIPUATHI
Ha  OCHOBE  OIIpEeAeiICHUs
BIIUSTHUSL U3BMEHEHUS TPYIOBBIX
pecypcos Ha olmue
pe3yNIbTaThl;

- BBISIBUTH pe3epBBl
s dexTuBHOCTH
HCIIOJIb30BaHUs TPYAOBBIX
pECypcoB;

- IIPOBOJUTH ayJuT
YEJIIOBEYECKMX  pPEeCcypcoB U
OCYIIECTBIIATh  JIMArHOCTUKY
OpraHU3alMOHHON KYJIbTYpHI;

- (QopmupoBaTh  CHCTEMBI
pa3BUTHS,  MOTHBAallUM U
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CTUMYJIMPOBAaHUS  IEepCcoHana
MOJpa3/ICIICHUS;

- IPOBOJIUTH UTOTH
JIEATEIbHOCTH  NPENIPUATUI
Ha  OCHOBE  OIIPEACIICHUS
BIIMSIHUSI U3BMEHEHUS TPYIOBBIX
pecypcoB Ha o0miue
pe3ynbTaThl

Baangeer:

- HAaBBIKAMHM OCYLIECTBIICHUS
MEPOINPHUATHI 1O BIOXKEHHIO B
YeJI0BEUCCKUI KaluTa,

- HaBbIKAMHU IUJIAHUPOBAHUS U
pacrpeeneHus MOJTHOMOYUS C
Y4ETOM JIMYHOU
OTBETCTBEHHOCTH

- MeToJamMu  YIpaBJICHUSA
YEJIO0BEYECKUMU peCypcaMu

IIponBUHYTHIN
(xopoo)

TBepao 3Haer:

- TEOPETHUYECKHE  aCIEKThI
CcTpaTeruu yIPaBIICHUS
YEJIOBEYECKUMU  peCypcamu
OpraHu3aIui;

- TEOPETHYECKHE  OCHOBBI
YOPaBJICHUS  YE€IOBEUYECKUMU
pecypcamu;

- MEXaHH3MBI pa3BUTHS
MepCoHaa, BKJTIOYAs
aJlanTalmio MepCcoHana,
MOATOTOBKY, MEPENnOATrOTOBKY
Y TIOBBIIIICHHE KBATH(HUKAIIH,
IJIAHUPOBAHUE
npoecCHOHANEHOM  Kapbephl,
paboTy C KaJpOBBIM PE3EPBOM;
- OCHOBHBIE HAIPABJICHUS U
WHCTPYMEHTHI K OI[EHKE
MepcoHala MPEeANPUSITHS,

- METOAMKY pacIpeaeseHHs
ITOJITHOMOYM I c Y4ETOM
JINYHON OTBETCTBEHHOCTHU
YBepeHHO ymeer:

- ONpeAeNaTb  CTPATEruio
YIOPABICHUS  YEJTOBEUYECKUMHU

pecypcamu, BLIOMpATH
3¢ (PEeKTUBHBI METO/ OIEHKH,
0a3upyromumiics Ha
COOJIIOICHNH  JIEHCTBYIOIIETO
3aKOHOJATEIhCTBA u
MIPUHIIAITAX OICHKH;

- MIPOBOJUTH UTOTH

JEATEIbHOCTH  NPENIPUATHI
Ha  OCHOBE  OIPEACIICHUs

Komnoksrnym

Brinonnenue
KOHTPOJIBHOU
paboThI

TectupoBanue
Brimonnenue

IMPAKTUYCCKOT
O 3aJaHuA
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BJIMAHNA U3MCHCHUA TPYAOBBIX

pecypcoB Ha o0rme
pe3yJbTaThL;

- BBISIBUTD pe3epBbI
s dexTuBHOCTH
UCTIOJIb30BaHUS TPYIOBBIX
pecypcos;

- MIPOBOJIUTh ayJIuT

YeJIOBEYCCKHX  PECYpCOB H
OCYLICCTBIISATh  JIMATHOCTHKY
OpraHu3allMOHHON KYJIbTYPHI;

- ¢GopMHUPOBAaTh  CHCTEMBI
pa3BUTHs,  MOTHBAallMM |
CTUMYJIMPOBaHHS  IEpcoHala
MOJIpa3 ICIICHUS;

- IPOBOTUTH UTOTH
NESITEIBHOCTH  MPEIIPUSATHI
HA  OCHOBE  OIpEACICHUS
BJIMSIHUSI U3MEHEHHUSI TPYIOBBIX
pecypcoB Ha obmime
pe3ysIbTaTh

YBepeHHO BJIaJIeeT:

- HaBbIKAMH OCYIICCTBJICHUS
MEPOTPHUATHIA 10 BIOKECHHUIO B
YeJIOBEUYCCKHIA KaIlluTall,

- HaBbIKAMH IUTAHUPOBAHUS U
pacripeieieHus] TOJTHOMOYHS C
y4eTOM JINYHOMN
OTBETCTBEHHOCTH

- MeTOIAaMH  YIpPaBJICHUS
YEJIOBEYCCKHMHU PECypcamMu

Bricoxkui
(oTJINYHO)

CdopmupoBasieecst
cHUcTeMaTHYeCcKoe 3HAHHUe:
- TCOPETHYECKHE  ACIICKTHI

CTpaTeruu yIpaBJIEHUS
YeJI0BEUECCKIMH pecypcamu
OpraHu3alui;

- TEOpPETHYECKHE  OCHOBBI
yIpaBJIEHUS  YEIOBEYECKUMHU
pecypcamu;

- MEXaHU3MBbl  Pa3BUTHA
NepcoHaia, BKJIIOYAs
allanTaluio NepCcoHaIa,
MOJTOTOBKY, MNEPENOATrOTOBKY
U TIOBBILICHUE KBAJTU(PHUKAILINY,
IUTAaHUPOBAaHKE
npodeCCHOHATIBHON  Kapbephl,
paboTy ¢ KaJpOBBIM PE3EPBOM;
- OCHOBHBIE HaINpaBJICHUsS U
MHCTPYMEHTHI K OLICHKE

IIEpCOHAJIA TPEATIPUSITHS,

Komnoxksuym

Beinonnenue
KOHTPOJILHOU
paboThI

TectupoBanue
Beimonnenue

MTPAKTUIECKOT
0 3aJIaHus
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- METOAMKY pacIpeleacHUs
IIOJIHOMOYMH € y4E€TOM JIMYHOU
OTBETCTBEHHOCTH
CdopmupoBasieecst
CHCTEeMATHYeCKOe YMEHHE:

- OIpeAeiATb  CTPATEruo
YIPAaBICHUS  YEIOBEYECKUMU

pecypcamu, BBIOMPATH
3¢ PEeKTUBHBIE METOA OIEHKH,
Oazupyrommiics Ha
COOJIIOZICHUM  JICHCTBYIOLIETO
3aKOHOJaTEIbCTBA u
MPUHIIMITAX OLCHKH;

- MIPOBOIUTH WUTOI'U

JACATCIIBHOCTH Hpe,Z[HpI/IHTI/Iﬁ
Ha OCHOBC OIIPCACIICHUA
BJIMAHUA U3MCHCHUA TPYAOBBIX

pecypcoB Ha obmue
pe3yJIbTaThI;

- BBISIBUTH pe3epBbI
s pexTuBHOCTH
UCTIOJIb30BaHUS TPYIOBBIX
pecypcos;

- IPOBOTIUTH ayJIuT

YEJIOBCUECKMX  PECYpCOB U
OCYILECTBIIATh  JHATHOCTHKY
OpraHU3alMOHHOMN KYJIbTYPHI,
- ¢GopMHUPOBATh  CHCTEMBI
pa3BUTHs,  MOTHBAallMM |
CTUMYJIMPOBAHHUS  TIEPCOHAA
MOJIPa3 ICIICHUS;

- MIPOBOJIUTh UTOTH
NESITETBHOCTH  MPEIIPUSATHI
HA  OCHOBE  ONpEACICHUS
BJIMSIHUSI U3MEHEHHUSI TPYIOBBIX

pecypcoB Ha oOmue
pe3yNnbTaThl
CdopmupoBasieecst

CHCTeMaTHYecKoe BJIajieHHue:
- HaBBIKAMM OCYILIECTBIICHUS
MEPOIPUATHN I10 BIOKECHUIO B
YeJ0BeUECKHH KaIlTuTaml,

- HaBBIKAMU IUIAHUPOBAHUS U
pacnpeneneHns OJIHOMOYHS C
y4eTOM JINYHOMN
OTBETCTBEHHOCTHU

- MeToJaMu  YIpaBlICHUsd
YEJI0BEUYECKUMH pecypcaMu
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2.1 lIxana OLCHUBAHUA HA 3TAll€ TEKYHIEro KOHTPOJIHA

2. Onucanue NIKaJ ONEeHUBAHUSA

dopma OtcyrcTBUE IToporoselii [IponBuHyTHIN Beicokuii
TEKYILETro yCBOEHHUS (HMXKE | (YZAOBIETBOPUTEIIHHO) (xopor1o) (oTHM4HO)
KOHTPOJIS TI0POrOBOT0)
Brimonnenue HE BBIIIOJIHEHA | BBIIOJIHEHO TOJBKO BBIIIOJIHEHBI BCE | BCE 3a/1aHUs
KOHTPOJIbHON WM BCE OJIHO 33JlaHHE 3a/1aHus, HO pemeHsl 6e3
paboThI 3a/laHus UMEIOTCS O1MO0K
peIIeHBI OIMOKHU
HENpPaBUIbHO
KomnnokBuym HE BBINOJIHEH €CThb CYIIECTBEHHBIE | IIOJHOCTHIO HOJTHOCTBIO
3aMeyaHus BBIIIOJIHEH, HO BBINOJIHEH U
CTYAEHT CTYAEHT
3aTpyAHsICA YCIIEIIHO
OTBEYATh Ha OTBETHUJI Ha BCE
BOIIPOCHI BOIIPOCHI

CTyZ[GHTI)I, IMOKa3aBIIMC YPOBCHL YCBOCHHUA HUIKC IIOPOroBOro, HE OOMYCKAIOTCA K
HpOMe)KyTOLIHOI‘/'I aTTeCTaluu 110 AUCLHUIIIINHE «praBJ'IeHI/Ie YCIIOBCYCCKHUMHU pECypCaMU»).

2.2 lllkana oueHMBAHUSA HA ITalle MPOMEKYTOYHOM aTTecTaluM (3a4eT B BH/Ie HTOTOBOI0

TecTa)
TexHonorus OtcytcTBHE [Toporosslii [IponsunyTHII Bricokuit
OIICHUBAHUS ycBoeHUs (HIKe | (YAOBIETBOPUTEIBHO) (xoporo) (oTM4HO)
ITOPOTOBOTO)
Brinonnenue HUMEET TOJIBKO WCIIBITHIBACT yMeeT cBOOO/IHO
HUTOI'OBOI'O TECTA OTACIbHBIC 3aTPYAHCHUA ITIPHU TIIPUMCHSATD IIPUMCHACT
(3 15 MPEICTABICHUS CaMOCTOSITETbHOM HOTy4eHHbIE 3HAHUS Ha
BO3MOYKHBIX 00 n3yuyaeMom BOCITPOU3BEICHUN SHAHHS Ha IIPaKTHKE, B
BOIIPOCOB Marepuaie, MaTepuana, NpaKTHKe, B OTBETaX U MpH
BapuaHTa) 1 MPaBUIILHBIX MPaKTHYECKOE OTBETAX W MpH petteHuH
penieHue OTBETOB Ha 3aJlaHuE PELICHO C pelieHnn PAKTHYECKOTO
MPaKTUYECKOTO | MPEITOKCHHBIH omuoOKamu,
MPaKTUYECKOTrO 3a/1aHUsl HE
3aJIJaHusA TECT MeHee 8, OTBETOB Ha
. 3a/1aHMs HEe JOITyCKaeT
MPaKTUYECKOe | TPEIJIOKEHHBINA TECT
JIOITyCKaeT omuOoK,
3aJaHue 9-11
pelleHo He CEPBE3HBIX OTBETOB Ha
NPABHIBHO HIH OIIMOOK, MpeI0KEHHBIN
HE PELICHO OTBETOB Ha tect 14-15
MPEII0KEHHBIN
tect 12-13
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3. TunOBbIE KOHTPOJILHbIE 3alaHUS UJIU HHbIE MAaTePHAJIbI, He00X0AUMBIE JJIsl OLIEHKH
3HAHM#, yMeHU i, HABBIKOB U (IJIH) ONBITA JeATEJIbHOCTH, XaPAKTEPU3YIOLIUX 3TANbI
(popMHpoBaHUsI KOMIIETEHIIHI B polecce OCBOeHNsI 00pa30BaTeIbHOI NPOrPaMMbl

KommuiekT 3aganuii 1Jisi KOHTPOJIbHON PadoThI
10 JMCHHUILIHHE «YTIPaBJICHHE YeJI0BeYeCKMMH pecypcamMmu»
AJISl TEKYLIero KOHTPOJIA

J171s1 BBIMIOJTHEHUST KOHTPOJIBHOW pabOThI OTBOAUTCS 45 MUHYT.

IIpumepHbIe 31aHUSI K KOHTPOJIbHON padoTe
Pasnen 2. ®opMupoBaHne yeI0Be4eCKUX PeCypCcoB
Bapuant 1
3ananue 1 PenHXUHUPUHT nepcoHana
3ananue 2 [TpuHnunel, 3aa4u ¥ 1eib 10100pa U pacCTaHOBKH KaJIpOB
Bapuanr 2
3aganue 1 Metosbl KaJIpoBOrO IIIaHUPOBAHMS
3ananue 2 [Tokaszarenu, BIusmoLMe HAa TOAOOP U PACCTAaHOBKY KaJIpOB
Bapmuant 3
3ananue 1 CymHOCTh 1 0COOEHHOCTH KaIpOBOI0 MJIAHUPOBAHUS
3ananue 2 [lonutuka Habopa nepcoHana
Bapuanr 4
3ananue 1 Mctounuku Haiima Ha paboTy
3ananue 2 [ToHATUS U OCHOBHbBIE HAIIPABICHUS IPOPECCUOHATBHON OPUEHTALIMU U
ajlanTalyy nepcoHana
Bapuant 5
3ananue 1 TpeOoBaHUS /1€710BOM OLIEHKH K IIEPCOHATY
3ananue 2 Bunbl npodeccroHalbHON OpUEHTALMHY U aJlalTalliy TepcoHaia
Bapuanr 6
3ananue 1 OcHoBHBIE (PaKTOPHI OLIEHKU NepcoHana. PakTopbl OLEHKU JJI PYKOBOAUTEIEH
3ananue 2 [Ipouecc miaHUpOBaHUs YEIOBEYECKUX PECYPCOB
Bapuant 7
3ananue 1 Ctpareruu u TUIBI HOBEJCHUS B KOH(PIUKTHBIX CUTYAIHIX
3ananue 2 3aauy ¥ NPUHLKIBI KaJPOBOT0O TNIAHUPOBAHUS
Bapuanr 8
3ananue 1 Omnara u CTUMYJIMpPOBaHUE TPyla paOOTHUKOB
3ananue 2 KoH(IUKTH B OpraHu3aluu: CylIHOCThb, CTPYKTYpa, IPUYUHbI
Bapuanr 9
1. JIluarHocTuka opraHM3allMOHHOMN KYJIbTYpHI
2. JlenoBas orieHKa pabOTHUKOB: MOJIXO/bI K OIIEHKE U KJaccu(uKaus pabounx MecT.

KommuiekT 3aganuii 1Jis1 KOJUIOKBHYMA
10 JMCHUILIMHE ""YIIpaBJieHHe YeJ10Be4eCKUMHU pecypcamu’'’

IIpumMepHBbIe BONIPOCHI K KOJIOKBUYMY
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Pasnesn 1. YnpasieHue 4enoBe4eCKMMHM PecypcaMH: OCHOBHbIE NOHSITHS, MCTOPUS
pa3Butus. Cucrema ynpapJjieHUsl 4eJ10Be4eCKIMHU pecypcaMu.

1. UcTopuueckoe pa3BUTHE TPyia U I€I0BON IPEATPUUMUYUBOCTH

2. Teopuu ynpaBileHUs O pPOJIM YEJIOBEKA B OPraHU3alMU

3. ConmanbHas MOJIUTUKA TOCYIapCTBa U OpraHU3aluu

4. CounoJiorusi TpyJia U OpraHu3anui

5. Tlomsitue: TpyooBBIE pECypChl, MEpPCOHAN, TPYAOBOM MOTEHIMA OpraHU3alluy,
COLIMATILHO-TPYAOBbIE OTHOIICHUS, PHIHOK TPYZa U 3aHITOCTh IEpCOHA

6. Meroabl MOCTPOEHMSI CHCTEMBI YIIPABICHUS IEPCOHAIOM: CHUCTEMHBIM aHAIuU3,
HPKOHOMHUYECKUN aHaJIU3, METOJ JEKOMIIO3ULIUMH, IOCIIEIOBATEIbHON IOJCTAHOBKH, CPAaBHEHMH,
CTPYKTYpPHU3ALUHU LEIEH, IKCIEPTHO-aHATUTUYECKUM METO/1, TJIaBHBIX KOMIIOHEHT.

7. IlonsiTre, cTaiuy U 3TAIbl OPraHU3ALMOHHOTO TPOEKTUPOBAHMS

8. Tumbl HOKYMEHTOB, pa3padaTblBa€MbIX MpPHU MPOCKTHUPOBAHHHM W BHEAPEHUU CHCTEMBI
yIpaBiIeHUS OpraHu3aluen

9. XapaKTepuCTUKHU HTAIOB OPraHU3AIIOHHOTO MPOSKTHPOBAHUS

10. Lenu 1 pyHKIMU CUCTEMBI YIIPABICHUS MIEPCOHATIOM

11. Opranu3zanuoHHas CTPYKTypa CUCTEMBI YIIPaBJICHUS [IEPCOHATIOM

12. OcoOGeHHOCTH TOCTPOEHHUS CUCTEMBl YIPABICHUS I[EPCOHAIIOM B OpraHU3alMsIX
pa3IMYHBIX OPTaHU3ALUOHHBIX POPM

13. Konu4yecTBEeHHBIN 1 KAYECTBEHHBIN COCTaB CIY>KObI yIIpaBIIeHUsI IIEPCOHATIOM

14. JlokymMeHTalMOHHOE OOecleyeHne YIpaBieHHUs] MEepCOHANoOM, HH()OPMAMOHHOE,
TEXHUUYECKOE U MPaBOBOE 00ECIIEUEHNE CUCTEMBI YIIPABICHUS IEPCOHATIOM.

Paznen 3. Pa3BuTune 4e10Be4ecKNX pecypcoB

1. Ilenu oOyuyeHus pabOTHUKOB B OpraHU3alun

2. Opranm3anus nporecca 00y4eHus mepcoHaIa.

3. ®opMBbI U METOJIBI TPO(PECCHOHATIEHOTO 00yUEHUSI.

4. TIpodeccuonanbHas OprUeHTAITHS.

5. YnpasneHue u opranusaiys npopeccCuoHaIbHONU OPHEHTAIMH U aJlalTallui

IepcoHaa

6. IlnanupoBaHue 1 yrnpaBieHue J1eI0BON Kapbepo

7. OCHOBHBIE TEOPUM MOTHBALIMM, JIMJEPCTBA U BJIACTU Ul PEIICHUS CTPATETMYECKUX U
OTEpaTUBHBIX YIIPABIECHYECKUX 3a/1a4

8. BimacTth 1 uepcTBO.

9. Llenu oleHKH TPYIOBBIX PECYPCOB.

10. Buzpl OLIeHOK.

11. MeToibI OIIEHOK TPYIOBBIX PECYPCOB.

12. AtrecTanus nepcoHana.

TECTbBI
10 JUCHMILIMHE "YpaB/ieHHue Ye10BeYeCKUMHU pecypcamu’’
JUISL IPOMEKYTOUYHOM aTTECTalluKU
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3a4yeT NpOBOAMUTCSA B BUJE UTOTOBOTO TECTA. /(7151 BHIMOIHEHUS TECTa OTBOAUTCS 45 MUHYT.
IIpuMepHbIe 3aJaHUSA UTOTOBOI0 TECTA

1. Kakoii mnepedyeHb 3agay To4YHee XapaKTepH3yeT CoOJdep:KaHHE YIpPaBJIEeHUS
YeJIOBEYECKHMH PecypcaMu:

a) MCHOJIb30BaHKE COOCTBEHHBIX YEJIOBEYECKUX PECYPCOB, Pa3leliCHUE TPYAa, YKPEILUICHUE
JMCIMIUTUHBI TPYAa;

0) KOHTPOJb 3a COOJIOJCHHEM TPYIOBOIO 3aKOHOJATENLCTBA  aIMHHHUCTpAIACH
HIPEANPUATHS;

B) IUIAHUPOBAaHWE U Pa3BUTHE NPOPECCHOHATHHOW Kaphepbl, CTHMYJIHPOBAHHE TPYAA,
npodeccuoHaabHOe 00yUYeHNE;

r) HailM TepcoHaja, OpraHu3allMs MCIOJHEHHsS paOOThl, OICHKA, BO3HArPaKICHUC U
pa3BUTHE MEPCOHAA.

2. [1naHbI O YeJI0BEYECKHM pecypcaM OINpeaeJIsiioT:

a) HOJUTUKY 110 HA0OPY *KEHIIUH U HALIMOHAIbHBIX MEHBIINHCTB;
0) MOJIUTUKY IO OTHOIICHUIO K BPEMEHHBIM pabO0TaOIIIM;

B) YPOBEHb OILIATHI;

T') OLIEHKY OyIyIIMX MOTPeOHOCTEN B Kaipax.

3. OCHOBHBIMHM (YHKIMSAMH IOACHCTEMbI Pa3BUTHSI NMEPCOHAJIA ABJIAIOTCH (YKa3aTh
HEeCKOJIbKO):

a) pa3pabOTKa CTPAaTEeTHH YIPABICHUS MIEPCOHAIOM;

0) paboTa ¢ KaJpOBBIM PE3EPBOM;

B) MEPENOATrOTOBKA U MOBBIIIEHUE KBATU(UKAIMHY PAOOTHUKOB,;

T') IUIAHUPOBAHHUE ¥ KOHTPOIIb JI€JI0BOI Kaphephl,

1) TUTAaHUPOBAHKE U MPOTHO3UPOBAHUE MTEPCOHATIA,

€) OpraHu3aIus TPYJAOBBIX OTHOIICHHH.

4. K merogam (popMHpPOBAHUS CHCTEMBI YIIPABJICHHS NEPCOHAIIOM OTHOCATCHA (YKAa3aTh
HECKOJIbKO):

a) METO/ aHAJIOTUH;

0) METOJT CTPYKTypHU3alIUU I1eTIei;

B) MOp(OJIOTUYECKUH aHAIIU3;

') METOJT TBOPUYECKUX COBEIIAHUH.

5. BblejiuTe OCHOBHBIE IPYNIbI METOA0B YNPABJEHHUsS] NMEPCOHAJIOM B OpPraHU3alUH
(YKa3aTh HECKOJIBKO):

a) aIMUHUCTPATUBHBIC;

0) PKOHOMUYECKHUE;

B) CTATUCTUYECKUE;

T') COMATEHO-TICUXOJIOTUIECKHE;

1) CTUMYJIUPOBaHUS.
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6. Kakoii Meroa ympaBjieHHSI NEPCOHAJOM OTJIHYAETCH TMNPAMbIM XapaKTepoM
BO31CHCTBHA:

a) aIMUHUCTPAaTUBHBIE;

0) PKOHOMUYECKHUE;

B) COIIMAILHO-TICUXOJIOTHYECKUE.

7. Kakue MeToabl MMEKT KOCBEHHBIN XapakTep YNpPaBJIeHYECKOr0 BO3AeiCTBUS
(YyKka3aThb HECKOJIbKO):

a) aIMUHUCTPATUBHBIC;

0) PKOHOMUYECKHUE;

B) COIIMAIbHO-TICUXOJIOTHYECKUE.

8. K xakum meTonaM ynpaBjieHHs NepcoHAIoM Bbl oTHeceTe pa3padoTKy MOJIOKEHHI,
JOJZKHOCTHBIX HHCTPYKITHIA:

a) aJIMUHUCTPATHBHBIC;

0) DKOHOMHUYECKHE;

B) COIMAIIbHO-TICUXOJIOTHYECKUE.

9. IIpaBoBoii akT, peryJupylomMii TpPyAOBble, COLHAJbHO-IKOHOMHUYECKHE,
npogeccuoHaIbHbIe OTHOLIEHUSI MeKAy padoronarejieM M HAaeMHbIMH Pa0OTHMKAMHU B
OpraHu3anuu, ecTh:

a) TpYJOBOE COTJIAIlICHUE;

0) TpyAOBO# 10rOBOD;

B) KOJIJIEKTUBHBII IOTOBOP;

T') TPYAOBON KOHTPAKT.

10. Yem omnpeneasiercs 3¢(eKTUBHOCTL CHCTEM YIPABJIEHHS IEPCOHAIOM
opraHu3anuu (yKa3aTb HeCKOJIbKO):

a) 3aTparaMu Ha (YHKIIMOHUPOBAHWE M PA3BUTHE CHUCTEM YIIPaBJICHUS TEPCOHAJIOM B
OpraHu3aluy;

0) moTepsMH, CBS3aHHBIMM C (OPMHMPOBAHUEM, pPACIpEENIeHUEM U HCIOJIb30BAHUEM
TPYZAOBOI'O NOTEHIIAAJIA OPraHU3ALNN;

B) COIIOCTaBJIEHUEM PE3YJILTATOB PAOOTHI CIIY>KOBI yIIpaBJI€HUS TIEPCOHAIOM C 3aTpaTaMu Ha
(YHKLIIMOHUPOBAHUE CUCTEMBI YIIPABJICHUS IEPCOHAIIOM.

11. Opranu3aumoHHas KyJbTypa - 3TO:

a) OTHOILICHUA BJACTU-IOJYUHCHHA B OpraHu3alv, IOaBJICHUSA Ha 4YCJIOBCKa CBEPXY,
KOHTPOJIS HaJl pacTpeie]ieHueM MaTepHaIbHBIX OJiar;

0) OTHOIIIEHHUS, OCHOBAHHBIE HAa BHIPAOATHIBAEMBIX B OPTaHU3AIMHA COBMECTHBIX IIEHHOCTSIX,
COLIMANILHBIX HOPM, YCTAaHOBOK TOBENEHHUS W pEeriaMeHTHPYIONIHE NEHCTBUS paOOTHHKOB 0e3
BUJIMMOTO MPUHYXIEHUS;

B) OTHOILEHHMS, OCHOBAHHbIE Ha KYIUIE-MPOAAXe M PAaBHOBECHMM HHTEPECOB MpOAaBLA U
MTOKyIaTesl.
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12. BoiOepuTe U3 nMepevucaIeHHbIX HUKE 3JIEMEHTOB Te U3 HUX, KOTOpPbIe He SIBJISIIOTCS
MOICHCTEMAMHU CHCTEMbI YNIPABJIEHHUS MEPCOHAIOM (YKa3aTh HECKOJIbKO):

a) yrpaBJieHUE CTaHAapTU3aIUeH;

0) ynpaBieHHe HOPMUPOBAHUEM;

B) HOpPMaTHUBHOE 00ECIIeYeHNE YIPABICHUS IEPCOHAIOM;

T') yIpaBjieHHe pabOTOM MepCoOHATIOM;

1) yIpaBieHUE pecypcamu;

€) yrnpaBlieHUE TEXHUKOI 0e30MacHOCTH Ha MPOU3BOJICTBE.

13. K o0ecneynBalOmuM MoJACHCTEMaM CHCTEMbI YIIPABJIeHUS NEPCOHAIOM OTHOCITCS
cjeaylolue NoJcucTeMbl (YKa3aTh HECKOJIbKO):

a) JIMHEWHOT'O PYKOBOJICTBA;

0) ynpaBieHHs TPAaHCIOPTHBIM 00CITY>)KHBaHUEM MTPOU3BO/ICTBA;

B) IIPaBOBOTO 00ECIICUCHHUS;

') ”HPOPMAIIMOHHOTO 00ECIICUCHNS,

1) ACTIONPOU3BOACTBEHHOT'O OOCCIICUCHUS;

€) yIpaBJICHUS pecypcamu;

) XO35HUCTBEHHOI'O0 00€CIICUEHHUS.

14. Yro BKiIIOYAET B cedsl cHCTeMAa YIPABJIEHHUS NEPCOHAJIOM (YKa3aTh HECKOJIbKO):
a) QyHKIIMOHAIBHEIC MTOPA3ICIICHHUS,

0) GyHKUMOHATIBHBIE MTO/IPa3/I€ICHUs U UX PYKOBOAUTEIICH;

B) (YHKLMOHAJIbHBIE [TOJIPA3/IEIEHUs, UX PYKOBOJUTENEH U TMHEHHBIX PYKOBOIUTENCH;
r) o0111ee pyKOBOACTBO OpraHu3alue.

15. AyauT 4esioBe4eCKHX PecypcoB 3TO:

a) CUCTEMHBII MpOoLecC MoydeHUs: 1 00001IeH!sT 00OBEKTUBHBIX JAHHBIX 110 NMPUBJIEUEHUIO,
UCIIOJIb30BAHUIO M DPAa3BUTHUIO IEPCOHANA, OLIEHKE HUX COOTBETCTBHUS IPaBOBBIM HOpPMaM U
KPUTEPUSM COLMAIIbHOM M SKOHOMMYECKOH 3(PQEKTUBHOCTH, OIpPEIEICHHUs] HalpaBIeHUN
COBEPIICHCTBOBAHUS CUCTEMBI YIIPABJICHUS [IEPCOHATIOM;

0) oTOOp KaapOB U OILIEHKA UCIIOHEHUS 3aJaHHi;

B) MCCJIEIOBaHHE YHCICHHOCTH paboTaoNNX, COCTaBa U 00E€CIIEYeHHOCTH KaJpaMH, OLleHKa
UX NIPOU3BOJUTENBHOCTH U OIUIATHI TPYyZAA

16. Anantauus - 310:

a) mpucrnocobiieHne pabOTHHMKA K HOBBIM MPOGECCHOHATBHBIM, COIHUAIBHBIM U
OpTraHHU3allMOHHO-3KOHOMUYCCKUM YCJIOBUAM TPyAa,

0) B3amMHOE TmpHUcCIocOoOIeHne paOOTHUKA ¥ OpPTraHW3alldd TyTeM I[OCTENEHHOMN
BpabaThIBAEMOCTH COTPYTHUKA B HOBBIX YCIIOBUSX;

B) IIPUCIIOCOOJICHNE OPTaHU3AINH K H3MEHSIONTUMCS BHEIITHUM YCIIOBHSIM.

17. Kparkasi TpynoBasi ouorpadgusi KaHauaara siBJisiercs:
a) mpodeccuorpaMmma;

0) KapbeporpamMma;

B) aHKETOU COTPY/IHUKA,
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T') pEKJIaMHBIM OOBSIBIICHHEM.

18. HauooJiee 10CTOBEPHBIM METO0M OLIEHKH CIOCOOHOCTEH KAHIWIATA BHINOJIHSITH
padoTy, Ha KOTOPYIO OH OY/eT HAHST, SIBJISIETCH:

a) MICUXOJOTUYECKUE TECTHI;

0) MpoBepKa 3HAHMIA;

B) NMpoBepKa MpodecCHOHATBHBIX HABBIKOB;

) rpad)UYECKUA TECT.

19. Uto npeacrapJsieT npouecc Habopa nepcoHaia:

a) CO3J]aHMe TOCTATOYHO MPEICTABUTEIBHOTO CIIMCKA KBAUTM(UIIUPOBAHHBIX KaHAWIATOB Ha
BaKaHTHYIO JIOJKHOCTb;

0) mpueM COTpyTHHKOB Ha paboTy;

B) MpPOLECC CENeKIHMH KaHIWJATOB, OOJaJalOIIMX MHHHMAIbHBIMU TPeOOBAaHUSMU IS
3aHATHSA BAKAHTHOM JTOJKHOCTH.

20. Yro cuaenyer NOHUMATh MO TEKY4eCThIO ePCOHAIA (IPU HE00OX0AMMOCTH YKa3aTh
HECKOJIbKO):

a) BCE BUJIbI YBOJIbHEHUH U3 OpPraHU3aIUY;

0) yBOJIbHEHHSI 110 COOCTBEHHOMY >KEJIaHHUIO U MHULIMATHBE a/IMUHUCTPAIINH;

B) YBOJH)HGHI/IFI 10 COKpaHIGHI/IIO IITaTOB U NTHUIIUATHUBC aIIMI/IHI/ICTpaIII/II/I;

T') YBOJIbHEHUE MO0 COOCTBEHHOMY >KEIaHHIO U 110 COKPAIICHUIO ITATOB.

21. Pa3zBuTHe mepcoHaJa - 3T0:

a) Ipollecc MOATOTOBKU COTPYJHHMKA K BBIMOJIHEHHIO HOBBIX MPOM3BOJICTBEHHBIX (PYHKIH,
3aHATHUIO HOBBIX JIOJDKHOCTEH, pEIIeHUI0 HOBBIX 3a/1a4;

0) mporiecc MepruoAMIECKON OTOTOBKH COTPY/IHUKA HA CIICIIUATN3NPOBAHHBIX Kypcax;

B) oOecnedyeHne d(Q(EKTUBHONW yNpPaBICHUYECKOW CTPYKTYpPbl M MEHEIKEPOB JJId
JOCTHKEHUS] OPTaHU3aIMOHHBIX TIETIeH.

22. Ouenka 3¢ (peKTHBHOCTH AEATEJHLHOCTH MOAPA3AeICHUI YIPABJICHUS NEPCOHAIOM
- 3TO CHCTEMHBI Npolecc, HANPABJIEHHBIN Ha:

a) COM3MEpEHHUE 3aTpaT U Pe3y/IbTaTOB, CBI3aHHBIX C AEATEIbHOCTHIO KaJPOBBIX CIIYXO0;

0) COOTHOILEHHE PEe3yJbTATOB JEATEILHOCTH KAaJPOBBIX CIYKO ¢ UTOraMH JESTEIbHOCTH
OpraHM3aliH B LIEJIOM;

B) COOTHOHICHUEC PE3YJIbTATOB ACATCIIBHOCTHU KaAPOBBIX CJ'Iy>I(6 C UTOraMu JCATCIIbHOCTHU
JIPYTUX MOJpa3IeIICHHI.

23. Kakoii mnepeyeHb 3aJa4 TOYHee XapaKTepu3yeT CoOJdep:KaHUE YNPaBJEHUs
YyeJI0BeYeCKHUMH PecypcamMu:

a) MCIIOJIb30BaHNE COOCTBEHHBIX UEIOBEYECKUX PECYpPCOB, paselieHue TpyAa, YKpPEIUIeHHe
JTUCITUTLIMHBL TPYAQ,

0) KOHTPOJL 3a COOJIOJIEHWEM TPYIOBOTO 3aKOHOJATENIbCTBA  aJMUHUCTpaIueit
NPEAIPUATHS;
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B) IUIAHMPOBAaHWE M DPa3BUTHE NPOPECCHOHAIBLHON Kapbhepbl, CTUMYIUPOBaHHE TPYAA,
npodeccuoHaabHOe 00yUYeHNE;

r) HaliM mMepcoHana, OpraHW3alUsl WCIIOJTHECHUsS pPAOOTHI, OICHKA, BO3HATPAXKICHHE U
pa3BUTHE MEPCOHANA.

24, IlnaHbl M0 YeJIOBEYECKHM pecypcaM onpenesisiiorT:

a) OJIUTHKY 110 HA0OPY KCHIIMH U HAIIMOHAJIBHBIX MCHBIIINHCTB;
0) MOJMTUKY IO OTHOIICHUIO K BPEMEHHBIM pabOTAaIOIIHIM;

B) YPOBEHb OILIATHI;

T') OIICHKY OyIyIIUX MOTPeOHOCTEH B Kaapax.

25. OCHOBHBIMH (P)YHKUIHMSAMH MOJCHUCTEMBI PAa3BUTHS MePCOHAJA SIBJIAIOTCH (YKa3aTh
HECKOJIbKO):

a) pa3paboTKa CTPAaTEeruy yIpaBlIeHHs IEPCOHATIOM;

0) paboTa ¢ KaJIpOBBIM PE3EPBOM;

B) MEPEMOATOTOBKA H MOBBIIICHUE KBATU(PUKAIH PAOOTHUKOB,;

T') IUIAHUPOBAHKUE U KOHTPOJIb JICJIOBOI Kaphephl,

1) TJIAaHUPOBAHUE W TPOTHO3UPOBAHKE ITEPCOHAA,

€) OpraHu3aIs TPYAOBbIX OTHOIICHUH.

26. K meronam ¢(opMHpOBaHUSl CHCTeMbl YNPAaBJIEHHS MEPCOHAIOM OTHOCATCS
(Yxka3aTb HeCKOJIbKO):

a) METO/] aHAJIOTHIA;

0) METOJl CTPYKTYpHU3aLIUU 1ENIeH;

B) MOp(doornyeckuii aHanus;

I') METO/I TBOPUYECKUX COBEILAHHH.

27. BoigeauTe 0CHOBHBIE TPYNINbI METOAOB YNPABJIEHHUs MEPCOHAIOM B OPraHU3ALUH
(YKa3aTh HeCKOJIbKO):

a) aIMUHUCTPATUBHBIE;

0) DKOHOMUYECKHUE;

B) CTATUCTUYECKUE;

T') COIIMATBbHO-TICHXOJIOTUUECKHE;

1) CTUMYJINPOBAHUSI.

28. Kakoii MeToa ympaBiieHHsI NepPCOHAJIOM OTJHYAETCS MNPSAMBIM XapaKTepoM
BO3/1eHCTBHA:

a) aIMUHUCTPATUBHBIE;

0) PKOHOMUYECKHUE;

B) COIIMAJIbHO-TICUXOJIOTHUECKHE.

29. Kakue MeToabl MMEKT KOCBEHHBIH XapakTep YNpaBJeHYECKOro BO3JelCTBHA
(YKka3aTb HECKOJIbKO):

a) aIMUHUCTPATUBHBIE;

0) PKOHOMUYECKHUE;
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B) COUAJIbHO-TICUXOJIOTHYCCKHE.

30. K kakuM MeTOZaM YynpaBiieHHsl TiepcoHajoM Bbl oTHecere pa3padoTky
M0JI0KEeHM I, JOZKHOCTHBIX MHCTPYKIMIA:

a) aIMUHUCTPATUBHBIE;

0) DKOHOMHUYECKHE;

B) COIMAIIbHO-TICHXOJIOTHYECKUE.

INPAKTUYECKHE 3AJAHUSA

3agauya 1. Kak HaiiTH BbIX0 M3 KOHQIMKTHON cuTyanuu?

00O «Jlana» 3aHuMaeTcsi ONTOBOM M PO3HUYHOM MPOJAXKEW CHOPTUBHOM OACKIBI M
SBIIIETCS. MOJIOJION, CTPEeMHUTENIBHO pa3BHUBaMOIIClcs opranm3anueid. Kak u  OONBIIMHCTBO
OTEUYECTBEHHBIX MAJIbIX MPEANPUATUH, KOMIAHH TPOILIia Bce cTaauu (OPMUPOBAHUS KOJUIEKTHBA!
oT mpuéMa Ha paboTy Apy3ei, 3HAKOMBIX M JIOACH IO 4YbeW-TH0O0 peKOMEHAAIMU 10 Mmoadopa
npoecCHOHANBHBIX KaJpOB, HE TOIBKO A(PQPEKTUBHO U JOOPOCOBECTHO BBIMOIHSIIONINX CBOU
00s13aHHOCTH, HO ¥ TOHHUMAIOUIMX, YTO KOJUIGKTUB — COBOKYITHOCTh JIMYHOCTEH C
WHAVBUAYAIbHBIMH B3[IAJIaMU U Pa3IMYHBIMU MOJXOAaMH K PEHICHHIO MpoOIeM, YTO ¢ MHEHUEM
KOKJIOTO HAJ0 CUMTAThCA M YyBaxaTh ero. [loCKOIbKY pYKOBOAMTENIM KOMIIAHMM HE HMEINU
CIEeIMAIbHOTO 00pa30BaHMs B OOJACTH YHpaBIEHUS MEPCOHAIOM, UCKYCCTBY pabOThI C JIIOJABMHU
OHM YYWJIMCh Ha COOCTBEHHOM OIBITE, BbIpaOaThIBas OINpEACIEHHBIC NpaBWIa TOBEACHUS H
MOJXO/IbI K PEIICHUIO BOSHUKAIOIINX IPOOIIEeM.

Opnolt u3 npobseM, ¢ KOTOPOH CTOJKHYJAch KoMMaHus «JlaHay, sBiaseTcs KOHQIUKT BO
B3aMMOOTHOIICHUSIX MEHEKEPOB C pabOTHUKAMU ckiafga. Tpu roja Hazaa Mpu Hepexojie Ha
yuétnyto cucreMy «lC Ckiam» BO3HUKIM TOCTOSIHHBIC PACXOXKICHUS YUETHBIX OCTaTKOB C
pealbHBIMH OCTaTKaMu Ha ckjiane. [Ipu yuére ocTaTkoB ObUIO OUEHBb BaXKHO JIOCTHYb COOTBETCTBHUS
apTUKYJIOB HE TOJBKO KOJMYECTBY, HO pa3MepaM U 1BeTam Mmojeiei. OnHako npuodperéHHas
CTaHJapTHas BEpPCUsl MPOrpaMMbl HE MO3BOJISUIA BECTH pa3JeibHBIM Y4YET OAHOTO apTHKYIA,
HarpuMep MO IBETY OJexAsl. Kpome TOro, B KOMIAHWUU CTajla HOPMOW CHUTyalusi, KOrjaa
MEHE/KEPHI BBINUCHIBATIM HAKJIAJHBIE, @ MPU OTTPY3KE BBISICHAIOCH, YTO HYKHBIX pPa3MepoB Ha
ckiane HeT. HeoOxomumo ObpuT0 mepeodopMIIsiTh HaKJIAIHBIE, YTO MPUBOJUIIO K 3aJepKKaM B
OTTPY3Ke U BIEKJIO 32 CO00I OrpOMHBIE YOBITKH, TaK KaK B CE€30H MPOJaK BaXKEH KaXKIbIA JI€Hb.
Cxraa KaxIaplii MecsI OCYIIECTBIISI MepeydéT, a MEHEIKEPhl KOPPEKTHUPOBAIU KOMITHIOTEPHBIC
JTAHHBIE B COOTBETCTBUU C PEAIbHBIM KOJMYECTBOM OCTaTKOB. HO uepes Henento CHOBA MOSIBISUINCH
pPacXOKIeHHUS B JIAaHHBIX.

Tak mpomomkanock Okojao roga. MeHeI epbl OOBHUHSUIM PAaOOTHHKOB CKJaja B TUIOXOU
pabote M Jake HaMEKaJld Ha BOPOBCTBO. A KIAJOBIIMKKA B CBOIO OY€pE]b BUHHIA BO BCEM
MEHEIKEPOB, TOBOPSI 00 MX OMHUOKAaX B KOPPEKTUPOBKE OCTATKOB U B ohopmiieHnu 3aka3oB. Kpome
TOTO, pa0OTHHUKHU CKJIaJa OBLIM HEIOBOJBHBI MPOXOJMUBIIMMH 0 WHUIIMATHBE MEHEIKEPOB TaK
Ha3bIBAEMBIMU CPOYHBIMH OTIPYy3KaMM B T€ JHHU, KOTJa CKJIAJ 3aKpbhlBaJCs Ha MEpeyder.
PykoBOACTBO cumTano, 4To MEHEIKEpHI MpaBbl, W, Haka3aB paOOTHUKOB CKJIajga pyoJieM, MOKHO
CTUMYJHpPOBaTh HMX K 0OoJee OTBETCTBEHHBIM JeWCTBUAM. KiamoBIIMkaM Haudalnw JgaBaTh
CBEpXypouHy0 paboTy W mrpadoBaTh WX 3a MOCTOSIHHBIE OMHUOKH B padore. OMHAKO TaHHBIC
MEpBI, KaK U YBOJIbHEHHUE 3aBEAYIOIIETO CKIAA0M, HE YIYUIIUIIN CIOXKUBIIYIOCA cuTyanuto. Gupma
HeJomoydajga MpuObUIb, B3aUMOOTHOIIEHUS MEXKAY HEKOTOPBIMH COTPYIHHUKAMH CTaJIH
arpeCCUBHBIMU U BPAKJICOHBIMHU.

OO6cTaHOBKa CYIIECTBEHHBIM 00pa3oM M3MEHMIACh, KOTJa Ha padOTy MPUHSIIN IITaTHOTO
IporpaMMHUCTa Ui aJaNTallid CYIIECTBYIOIIETO MPOrpaMMHOTo obecreueHus: cuctembl «1C
Cxnamy K HyXJ1aM KOMIIaHUH.
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B mporiecce KOPpEKTUPOBKH MPOTPaMMbI BBISICHUIIOCH, YTO MEHEKEPhl YacTO MPOBOIUIN
JOKYMEHThl 110 BO3BpaTy ToBapa U HWHOTOPOJAHMM OTTpy3KaM 3aJHUM UHCJIOM, YTO
HE3aMeJUIMTEIbHO CKa3blBAIOCh Ha YYETHBIX oOcTartkax. [lomyuuB paHHyo uHGOpMAIHIO,
PYKOBOACTBO KOMIAHHHM IOJA yrpo30d IITpaHBIX CAHKIMA 3alpeTHiio HECBOEBPEMEHHOE
MPOBEJICHUE JTOKYMEHTOB, a TAK)K€ MPAKTUKOBABIIUECS CPOYHBIE OTIPY3KH B JHH Iepeydéra Ha
ckiazne. Kpome Toro, co3gannas HoBasi Bepcusi yU4ETHONW CHUCTEMBI, TO3BOJIMIIA UIEHTUDUIIUPOBATh
MOJIETTh OACKIBI IO TPEM KPUTEPUSIM: apTUKYITY, IIBETY U pa3Mepy. Bc€ 3To mpuBeno xk Tomy, 4To
BpaxJeOHbIE paHee CTOPOHBI HauyalM B3aHMMOJCHCTBOBATH Kak eauHoe 1enoe. Ilepeyudér
OCYIIIECTBIISICTCS B HACTOSIIEE BPEMsI HE pa3 B MECAIl, a pa3 B KBapTal U CBOJIUTCS K CPAaBHEHUIO
OCTaTKOB, a HE UX KoppekTupoBke. KoHeuHo, mpu Oonpmmx 00bEMax eKeJHEBHBIX OTTPY30K
OIIMOKYM HEMHHYEMBI, HO Teepbh, KOTJIa PACX0KICHUSI HCUUCIISIOTCS HE JIECATKAMHU, a SAMHUIIAMU,
HETPYAHO BBIBUTH MPUYMHY HEAOCTAa4d M BHHOBHOro. Kpome Toro, cyiecTtBeHHO BO3pocia
3¢ (HEeKTUBHOCTh TPOAAK, YBEIUYMIIACH CKOPOCTh OTTPY3KH TOBapa, YMEHBIIHWIICSA IOKa3aTellb
IIPOCTOS CKIIAJa.

Bonpocui:

1. Kaxoevl npuuunsl u xapakmep KOHGIUKMA, 803HUKUIE20 8 KomMnanuu «Jlana»?

2. Tlouemy pykosoocmeo komnanuu «Jlana» noodoepxicano 6 KOH@IUKMHOU Ccumyayuu
Meneddicepos? Kak evl oyenusaeme ux nosuyuro?

3. Kakue mepvl no ypeeyiupoeanuro KOHQIUKMHOU cumyayuu Ovliu npeonpuHsamol
Komnanueu?

4. Kax 6vbi nocmynunu Obl 8 aHANIOSUYHOU CUMYAYUU HA Mecme 0OHOU U3 KOHQIUKMYIOUUX
CMopon?

3angaua 2. [IpakTuka Habopa nepcoHasna

Cepreit MBanoB — meHemkep ¢unmana kpynHod kommanun «XXI Bek». B ero ¢dunmane
OosblIas TEKY4eCTb KaJIpoB, OO0JIbIIIE, YUeM Y IPYIMX KOMIIAHUHM JaHHOTO PEeruoHa.

[Ipu aHanmm3e CIOXWBIICHCS CHUTYallMd BBUICHAETCS, YTO B OCHOBHOM YBOJIBHSIOTCS
MOJIOJIble CHelMaIucThl, Habupaemble camuM C. VBaHoBBIM. B mepBblil ke mecsi paboTsl 6onee
60% HOBBIX COTPYHUKOB HAUMHAIOT MOJIBICKMUBATh C€0€ HOBOE MECTO.

Cepreit IBaHOB HaOupaeT HOBBIX COTPYAHUKOB IOCPEACTBOM IMPOBEAEHUS 15-MUHYTHOTO
co0ece0BaHus, ToJIaras, 9To 3a 3TO BPeMs MOXKHO C/eJaTh BBIBOJ O KaHAMIATEe Ha JOJDKHOCTB.
[Tpuunny Texyuectn kagpoB C. lVBaHOB BUAMT B HEIOCTaTOYHOH MpodecCHOHAIbHON
KB (UKAIIMK MOJIOBIX KaJpOB, B YEM, KaK OH CYATAEM, BUHOBATHI BHICIINE YUCOHBIE 3aBEICHHS.

Bonpocwi:

1. Kakoti noaumuxu ynpagienuss nepcoHaiom, Ha 8aul 63210, ciedyem npuoeprcusamscs
Mmeneoxncepy?

2. Kaxue owubku oonyckaem C. Heanos? Ilouemy?

3. Kak, no sawemy mueHuro, Heo6xo0umMo npogooums npoyecc Habopa u omoopa nepcoHana
6 OaHHOU KoMnanuu?

4. Kaxue memoowvl ombopa 6vt moznu dOvl nopexomenoosams C. Hearnogy?

3agaua 3. Meroasl moadopa u Hailima

®upma «Pycckue y30pel», pacnosoxeHHas B T. [lepBomalicke, — TPOU3BOAUTEND PACITHCHON
METAJIIIMYECKOHN MOCY/Ibl, HAXOUTCS ceiiuac B IMPOLECCE 3HAUUTEIBHOrO pacmupenus. Oxunaercs,
YTO 4MCIO0 pabOTHUKOB mpeanpuatus ysenuuutcs Ha 30%. Bonbmias yacTe mpenrnosiaraeMoro
YBEJIMYEHUS] YUCIIEHHOCTH MEepCOHala NMPOM30UIET B NMPOU3BOACTBEHHON cepe M B COBITOBBIX
HOJpa3/IeJIEHUsX.

Paborast Heckonpko neT, ¢pupma mpuodpena HEIIoXywo pemnyTanuto. Oupma HCHBITHIBAET
oTpefieNieHHbIe TPYIHOCTH B MPUBJICUYEHUHN CIIELUATINCTOB ONPENIEeIEHHOT0 YPOBHS KBAIU(DUKAIIH.
B Tabnuue 1 conocraBieHsl pa3iMyHble METO/IbI TO00Pa U HaliMa IepcoHaIa.
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Tabnuma 1— Mcnonb3yeMble MeToIb1 Habopa

-
s |3 |25 -
g g qm) ; m = =
MeTons Habopa g Sz &2 29 5 =
: | g5/ 2%|s |58l E5 ¢
5 o 5 o g8 5 = 9| 3 o3| £ =
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OCE|IOC 8| 6| A~ O E'la 5| m 3
O01m1ee KOTUIECTBO 3asIBICHUA:
MIPOHU3BOJACTBO 90 170 40 230 30 30 170
COBIT 30 60 130 | 420 20 40 90
OO6mas 7ost 3asiBICHUH 110 TaHHOMY METO.Y,
%:
IIPOU3BOACTBO 12 22 5 31 4 4 22
COBIT 4 8 16 53 3 5 11
CooTHoIIeHne MPUHATHIX Ha paboTy K 00IIeMy
KOJIMYECTBY 3asiBIeHUM, %o:
MIPOU3BOJCTBO 30 40 60 50 50 60 70
COBIT 30 80 70 50 40 50 80
CoOTHOIIEHUE HAHSTHIX K 00IIEMY KOJIHYECTBY
npeuIaraeMbpIx pabodnx MecT:
MIPOU3BOICTBO 50 60 70 73 60 75 80
COBIT 70 80 80 50 50 60 70
W3nepxku mpyu HaiiMe OJHOrO YEIOBeKa:
MIPOU3BOICTBO 2 4 3 11 2 2 14
COBIT 2 3 3 14 2 3 13
TekyuecThb KapoB B Mpejenax 3-JIeTHEro
nepuoa OT O0IIEero Yuciia HAHAThIX 10
JTAHHOMY METOJ1Y:
MIPOU3BOJICTBO 14 15 10 12,5 10 7,5 19
COBIT 10 5 7,5 15 15 14 18
Bonpocuwi:

1. Ilpoananusupyiime memoowvl Habopa nepcoHana:

0J151 NPOU3B00CMBEHHOU Chepbl?
0714 cObIMOoBbIX NOOpasoeneHull?

2. Kaxue uz memooos ombopa Haubonee 3¢hghexkmugmwi:

0715 NPoU3800CMEeHHOU chepol?
07151 COLIMOBBIX NOOPA30eNeHUN?

Obocnytime 6aut omeem, UCNONb3Y OanHble madauybl 1.
3. Kaxumu memodamu omoopa vl 661 00noaHuIu maoauyy?

3agauya 4. HaGop BpeMeHHOro nepcoHaja

I'opHonbpKHBIN KoMILIeKe «Ckaii» — onuH U3 KpynHeimux B [TonMockoBbe, paboTaromuii B

cepe okazaHUs yCIyTr HACETICHUIO.

B cB3u € TeéM, 4TO CE30H KaTaHUs Ha TOPHBIX JIbDKAaX COCTABISIET B CPEAHEM YETHIPE MECALA
B TOJly, CYIIECTBYET ompeaenéHHas cnenuduka B MoAOOpe M paccTaHOBKE NepcoHasia. JTa
cneunduka oO0ycioBiIeHa HEOOXOAMMOCTHbIO NpuéMa JONOJHUTEIBHOTO 4YHCiIa PAOOTHUKOB Ha
NepHUoj BPEMEHHOT0 pacHiMpeHusi o0béMa oka3blBaeMbIX yciyr. [lo3Tomy B KOMIIaHMHM MOMHMMO
JENCTBYIOIIEr0 MOCTOSIHHOIO INTATHOTO PACIUCAHUS NPUXOAUTCS BBOIAUTH JOINOJHUTENBHOE Ha
NepUoj BPEMEHHOr0 paciivpeHus o0béMa okas3biBaeMbIX yciayr. Ha paGoTHHKOB oTaena KaapoB
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BO3JIAraloTCs JONOJHHUTEIbHbIE IOJHOMOYUS O HEOOXOIMMOCTH MPEAyNpexIaTb BPEMEHHBIX
pabOTHUKOB 00 OKOHYaHUH CPOKa JIEHCTBUSL CPOUHOTO TPYAOBOTO JI0IOBOPA.

Jlns mepcoHana, paboTalomEro Ha IOCTOSHHOW OCHOBE, a TaKXke I IepCoHaa,
3aKJIIOYAIOIIET0 CPOYHBIM TPYAOBOH JIOTOBOp, IEHUCTBYIOT IpaBWiIa BHYTPEHHETO pACIOpsIKa,
yTBEpKIAEHHBIE | eHepaIbHBIM AUPEKTOPOM KOMIIAHUU.

[lo mepe pacuimpeHusi KOMIAHMU IEpe] OTAEIOM KaJpOB CTOUT 3ajaya MO BHECEHUIO
U3MEHEHUH B IIOCTOSIHHOE M JIOTIOJIHUTENIbHOE WITaTHBIE pACIUCAHMs, CO3JaHUE HOBBIX
CTPYKTYpPHBIX TMOApasleneHuil. B 3TOM ce30HE B CBSI3U C PE3KUM POCTOM MOMYJISPHOCTH
TOPHOJIBDKHOTO CIIOpPTa MEepe pyKOBOACTBOM KOMITAHUHU M PAOOTHUKAMH KaJPOBOH CITy:KOBI 0c000
OCTpO BCTaja 3a/1aya Habopa BPEMEHHbBIX COTPYIHUKOB B CAMbIe KOPOTKHE CPOKH.

Bonpocwi:

1. Cocmasbme niam, coenacHo KOmopomy KomMnanus 6yoem Hadupams nepcoHal.

2. Kakumu memooamu Habopa nepconana 6vl NOpekomMeHoyeme noib308amscsi KOMIAHUU?
3. Kax cnedyem nabupams nepcouan 6 ciodcusuieics cumyayuu?

4. Mooicho nu komnanuu uzbexcams npooiem Habopa nepconala Kaxicowlil 2007

3anaya 5. Kak MOTUBHPOBATH PA3HbIX JI0Ae?

Bbl sBiseTech HayalbHUKOM HEOOJNBIIOrO OTIENa WU HMeeTe B TMOMYMHEHHH TpPEX
cotpyanukoB JImutpusi, Anatonust u ['eoprusa. Bameit ocHOBHOUM 3adadeld Ha JaHHBIA MOMEHT
ABIISIETCS MOBBIIEHUE Y(H(DEKTUBHOCTU NEATEIHHOCTH BallEr0 MOAPA3JCICHUs, U KU K YCIeXy
3aKJIIOYAETCsl B TOM, YTOOBI Ballld COTPYAHUKH ObUIM MaKCUMaJlbHO MOTHBHpOBaHBL. BoT kpaTkas
XapaKTEePUCTUKA KaXKJI0I'0 U3 COTPYIHUKOB.

JIMUATpHi1 B BBICILIEH CTENEHU MPEIAH KOMIIAHUH, TO3UTUBHO BOCIIPUHUMAET BCE €€ MpaBuia
U CYILECTBYIOIIYIO CHUCTeMY Bo3HarpaxxaeHus. OH oueHb NMPHUSATHBIN MapeHb, HO €ro mnpoodiema B
TOM, YTO JIMIIb OYEHb HEMHOI'OE€ MOXKET OH JI€JIaTh CaMOCTOSITENIbHO. JIMUTpHiIl 10OpOCOBECTHO
BBITMIOJHSAET TMOpPYYEHHBbIE €My 3aJaHus, HO IMPU STOM JIMIIEH TBOPYECKOTO BOOOpaXKEHUS U
YYBCTBYET CBOIO 3aBUCHUMOCTb, KOI'Jla HEOOXOJUMO CaMOCTOSITEJIbHO NpUHUMATh peueHus. OH
OUeHb 3aCTCHYMBBI YENOBEK W HCHBITHIBAET HEYBEPEHHOCTh, KOTJAa MPUXOAUTCS paboTaTh ¢
COTPYIHUKAMHU U3 IPYTUX OTIENIOB.

AHaTonuil e, HANpPOTHB, HUCKIIOYUTEIHHO OOIMIMTEIBHBIA M JAPYKETIOOHBIN YeIOBEK.
OpnHako OH OTHOCHUTCS K TOMY THILY JIFOJE€H, KOTOPBIX JOCTaTOYHO CJIOXKHO MOHATH. KonmmdecTtBo
OTTYJIOB Y HEro MPEBBINIAET NPUHATHIE B KOMIIAHUA HOPMbI. OH OY€Hb TPOTaTEIbHO OTHOCUTCS K
cBOei ceMbe (y HEro /ABO€ JAeTel) M CYMTAET, YTO OHM — caMmoe TJaBHOe B ero xu3Hu. Ilo ero
cloBaM, JJig Hero paboTa — 3TO BCEro JHIIb CPEICTBO MOTYYEHUS ACHET AJs YAOBIETBOPEHUS
0a30BBIX OTpEOHOCTEN ceMbU. AHATOJMI BBIMOIHIET pabOTy OTBETCTBEHHO U JIOOPOCOBECTHO, HO
He Oosee Toro. Bce mombITKM MpUBIEYh €ro K pa3paboTKe M BHIOTHEHHIO HOBBIX WACH M 3ajad,
KOTOpBIE HE BXOJAT B IOJKHOCTHBIE 00SI3aHHOCTH, TEPIIAT HEyAauy.

I'puropuii HenaBHO ObUT MPUHAT HA pabOTy M TMOKa3an ce0s Kak OYeHb HACTOWYMBBIA U
TPYAOI00UBBIN yenoBeK. OH HE CKPBIBAET, YTO pabOTaeT paau JEHEr U C TOTOBHOCTHIO MOMEHSET
MECTO paboThI, €ClIU eMy MpeaokaT OOJNbINyI0 3apruiaTy. ['puropuii o4eHb XOpolio paboTaeT u
MOXET paboTarh Mo ceMb AHEH B Hememo. OH HacTosAIME Beaymuid. PykoBoawTenb ¢ ero
MOCIIEHETO MecTa padOoThl XapaKTepU30Bal Kak JUJepa U CUIBHYIO JIMYHOCTh. HecMoTps Ha TO,
YTO OH MCKIIOUUTETHLHO XOPOIIO paboTaj, OHM ObUIM paabl OT HEro m30aBUThCs. ['puropmii Bcé
BpeMsl OB HEZIOBOJICH, €My BCE BpeMs Yero-TO HE XBaTall0 — WJIM TOBBIIICHUS OIIAThl TPy, WU
e TOTIOJTHUTENbHBIX JIBIOT.

Bonpocwi:

1. K kakxomy muny nuunocmu vl Modceme OmMHeCmu Kaxrcoo2o compyoHurka?

2. Paspabomaiime cucmemy Momuayuu 0isi Karco020 paboOmHuKa eauie2o omoeind.
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3amgaya 6. Onjiata Tpyaa B KOMIAHUHU

Kommanuss «Menogun» Obuta co3gaHa B 1991 romy ¢ 1enbl0  MpeaoCTaBICHUS
OPOrPaMMHOTO  OOECTEYCHHS] MaJbIM W CPEAHWM TPEANPHITHSIM JJIs  aBTOMaTH3aIlluu
yIpaBiIeHYECKOro yuéra. 3a BpeMsl CYLIECTBOBAHMS B KOMIIAHMHM HECKOJIbKO pa3 MEHsIach CHCTEMa
oriatel TpyAa. CHavana mporpaMMHUCTHI ITOTYYalId TOIBKO MPOIEHTHI OT CTOMMOCTH BBITTOJIHSIEMBIX
3aka3oB. [lepBoHauanbHO IIOCIIE BHEJPEHUS JaHHOW CHUCTEMBl MPOU3BOJUTENBHOCTh TPyJa
CIEIMAIICTOB YBEIMYMIACh, a Yepe3 ToJl Hadana CHIKaTbes. Cuctema (QPUKCHPOBAHHOW OILIATHI
TpyJa TakKe HEe MPUHECHA CePbEIHBIX YIYUIICHUH.

Bckope Ha upme ycunmmiiack TEKydecTh KaJpoB, M MHOTHE MPOTPAMMHUCTHI KOMITAHUU
HAYaJIi CaMOCTOATEIbHO COTPYIHUYATH C APYTUMHU MPEANPUITHIMH.

PyKkoBOJICTBO KOMITAHWM TPUIIUIO K BBIBOIY, YTO HEOOXOIMMO BHEIPSATH HOBYIO CHUCTEMY
OIUIaThl TPyJa, YTOOBl MOTHUBHUPOBATH COTPYAHHMKOB Ha POCT MPOU3BOAUTEIBHOCTH Tpylda U
MOBBIIIICHHUSI CBOSH KBanW(pUKauu. PyKOBOJCTBO CUUTANO, YTO JaHHAs CXeMma JOJDKHA OBITh
MaKCHMaJbHO TPO3PAYHOW U aBTOMATHUYECKH PEryJIHpOBaTh HHTEPEChl COTPYIAHHKA U
pabotonarens.

OcHoBaHueM [UIsl ompeeNieHus] pa3Mepa 3apa0OTHOM IUIAThl CTAalU JHYHBIE TOCTHXKEHUS
COTpYAHHUKA, T.€. KOJMYECTBO BHIPAOOTAHHBIX YacoB 3a OAWH KBaprTaid. 3a 80 uvacoB pabOTHI
COTPYIHUK MOy4aeT (UKCHpOBaHHYIO cymmy neHer. Ecnu oH BeipabatsiBaeT 120 yacoB, To cymMMa
yBeNMuuBaeTcs. TakuM oO0pa3oM, PYKOBOJICTBO KOMITAHWW TBITACTCS PEIIUTh MPoOIemMy
MOBBILICHUS KBaTU(PUKAIUU CBOUX COTPYIHHUKOB.

JlJis yCcuIeHHsl JIOSUTBbHOCTH COTPYIHUKOB KOMITAHHH Pa3padOTaM MPOCSKT pacrpeesiCHuUs
npuObui. CyTh JaHHOTO TPOEKTAa — EXKETOJHBbIE BBIILIATHI, KOTOPBIE COOTHOCITCS C OKJIAJ0M
corpynuuka. [Tocie mepBoro rojga paboThl COTPYIHUK MMOIYYaeT MPEMUIO B pazmepe 5% OoT cBoero
CYMMapHOTO0 I'0JIOBOTO OKJIa/1a, mocie BToporo — 9%, nmocine tpetsero u 6onee — 12%.

[To MHEHWIO PYKOBOJCTBA KOMITAHWH, TEPEXOJl HA HOBYIO CHUCTEMY OBLI JOCTATOYHO
Oosne3HeHHBIM. YacTh COTPYAHMKOB MOCTE BBEICHHUS JAHHOW CHUCTEMBbl HAIMMCAIH 3asBICHHE 00
yXo0/ie, TaK KaK HOBas CUCTEMa HE TO3BOJIJIa MM «padoTaTh HAJICBO», C JIPYTHMH IPHUILIOCH
MIPOBECTHU Pa3bICHUTEIBHYIO PaboTYy.

UYepes rojx mociie BHEIPCHHS JAHHOH CHCTEMBI OIUIATBI TPyJa JOXOJbI COTPYJIHHKOB
3HAUUTENBHO BBIPOCIHU MO0 CPABHEHUIO CO BPEMEHEM, KOTJa MCIOIb30BATH CTAPhIE CXEMBI OTLIATHI
Tpyna. Kpome 53Toro, MeHe/kepaM KOMIIAHHW CTaj0 TPOINEe KOHTPOJIUPOBATH M OIICHWBATH
corpynHukoB. Kommanust 3a 3TO BpeMs CMOIJia paclIUpUTh IMTaT W HaHATh emé 10
MPOTPaMMUCTOB.

Bonpocwi:

1. Ilouemy cmapvie cucmemul oniamsl mpyoa 6 komnanuu « Menoouu» ne onpasoanu ceos?

2. Kak 6v1 cuumaeme, 3¢hghexmuena iu Ho8as cucmema oniamel mpyoa?

3. Kaxue npeumywecmea u Hedocmamku OAHHOU CUCEMbL ONJIAMbL MPYOd bl MOMCEme
Hazeamo?

4. Mooicno nu npumensims OAHHYIO cXemy npu Oniame CREYyualucmos, pabomaiowux Hao
npoexmom 6 epynne?

3anaua 7. MoaeJsb ynpaBjieHHsl TPYA0BO# Kapbepoii

I'epanpn CkBONMII — PyKOBOAMTENb HHXKEHEpHOH ciyxObl «Kanaauan Oin Padunepn»
(KOP) — 6romkerHoit opranuzauuu. Kazanoch, uaer 6exa — orkpbiBail Bopora. Hy, Bo-nepBbIX,
TOMY IPEJIIIeCTBOBAJIO JBa CAYYMBIIUXCS MHIIUICHTA.

Mecan Hazax ABOE THHIWDKEPOB YTOHYNM, OYMINAS 3aKPEIUICHHBI 32 HUMH BOJIOEM.
CkBOJIMII TOBOPUIJI CBOUM IOJYMHEHHBIM O TOM, YTO BOJOEM CIIEYET MOAIEPKUBATH B YACTOTE, HO
OH, BEpOSITHO, HE TTIOHUMAJI, YTO TIPH STOM HE COOIIOATOCHh KaKUX-JIMO0O Mep MO O€30MacHOCTH. A
JIBYMsl HENeNIMU TO03K€ UM NPUILIOCH MPEKpaTuTh pabOThl Ha 3aBOJIE, CTOMMOCTH OCHOBHBIX
MPOM3BOJICTBEHHBIX JIOXOJOB KOTOPOTO OIleHMBaiach B $ 7 MiH. DTO BBI3BAIO pa3roBOp «HA
KOBpe» B TrojoBHOM o¢uce. Buepa CKBONUII yBONMI OJHOTO M3 MEHEDKEPOB CPEIHEro 3BEHa
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ynpasneHus Kiapenca Alipaka — 4esloBeKa, KOTOPbIN HENMPEPHIBHO IWJI M YPE3MEPHO MPOTYIUBAI.
CkBoOJIMII HE MOT MOHATH TOTO, YTO €ro Opocuia >Ke€Ha, U OH 3allpOCTO MOI MOKOHYUThH >KU3Hb
caMOyOHuIICTBOM B 110I00HOM COCTOSIHUU.

CkBonumr yxe moutd pemwics yiuta u3 KOP, xors 310 OBUTa XOpomras pabora,
OIJlauMBaeMas INECTH3HAYHBIMH CyMMaMH, C LIEIPHIM y4YacTHEM B MNPUOBUIAX M OTIMYHOU
CUCTEeMON BO3HarpaxkJaeHuil. Ero »eHy BHOJHE yIOBIETBOpsula €€ MPECTHKHAs JOJKHOCTh B
3/IEMOHTOHCKOM 0JIaroTBOpUTENILHOM 001IecTBEe. Y HUX ObUT OONBIION, KPACHUBBIN U TIOPOTOH JOM B
Kpecnienre, a ux B3pocible JI€TH MOIJM Obl KUTh B HEM BO BpeMsi yueObl B AJbOEpTCKOM
YHUBEPCUTETE.

B 10 xe camoe Bpems CKBOJMII COMHEBAJCS, 4YTO e€ro paboTa JOCTAaTOYHO
BBICOKOOIUIaYMBAEMast IJIsl TOTO, YTOOBI IPOIOJIKATH IPUHUMATD PEIICHHS, CBI3aHHBIE C JKU3HBIO U
CMEpThI0, Kak Toro tpedyer e€ crneuupuka. Ero takke 0eCroKOUIO TO OOCTOATENBCTBO, YTO B
cllydyae MPHOCTAHOBKM pabOT Ha MpennpuaTrud ero Oymaymiee Ha HEM 3amuio Okl B Tymuk. OH
MOCTOSIHHO MBICIICHHO BO3Bpalajics K 3ToMy. CKBOJIMII OY€Hb MHOTO paboTai U C HETepIEHUEM
JKJaJd CBOETO OYEpEeJHOT0 TMOBBINIEHUS 10 ciyxOe. Ero mnpodeccuonanpuble (yHKIUU
CYIIECTBEHHO HE MEHSUINCh, HO KOJIMYECTBO PEIIEHUH, KOTOPhIE OH JOJDKEH ObUT MPUHUMATh, U
OTBETCTBEHHOCTb, KOTOPYIO OH JIOJDKEH OblUl OpaTh Ha ce0sl, IOCTOSIHHO yBEJIWYMBAIMCh. Jla U K
TOMY K€ Y HUX Bcerjia ObUT HeJOyKOMIUIEKTOBAHHBIH IITAT.

Eciun Ob1 CkBosvin yBOJIWIICS, TO Iepel HUM ObulO Obl JiBa aJbTEPHATUBHBIX BapHaHTa
neiictBuil mo TpyaoyctpoiictBy. IlepBoiit — Amepuksn Oiin Padunepu B Kanrapu, npeanarasiias
€My BO3IJIaBUTh IPOrPaMMy CTPOMTEIBCTBA AIEKTPOCTAHIMU. TaM OH Obul Obl OJJHUM U3 UYJIECHOB
BBICILIETO MEHEP)KMEHTAa U UMeJ Obl 3HAUUTEIbHOE BIUSHUE Ha PEUICHHs] KOMIIAHUU, KaCaeMbIe Mep
0€30I1aCHOCTH, PACXOA0B M NPHUMEHEHHUS HOBBIX TEXHOJIOTHH B paMKaxX CTPOUTEIHCTBA OOBEKTA.
OpHako ero >keHa M JETU JOJDKHBI ObLIH Obl IIPU 3TOM BbIJIEpXKaTh COLUAIBHO-TICUXOJIOIMYECKYIO
aJIaNTaluIo, CBSI3aHHYIO C IEpee3/IoM Ha JIpyroe MecTo xuteibcTBa. KeHnapa (ero sxeHa) JA0JKHA
Obl1a ObI CMEHHUTH JOJDKHOCTh, NMPUOOPECTH HOBBIX JpPY3e€d M BOCCTAHOBUTHCS B COIMAIBHOM
UepapXul HOBOW KoMmmaHuu. s ero crapmmx nereid He Obuto ObI OONBIIONW pa3sHHULEH MEXKIY
yueboii B Anpbepre u Kanrapu. A BOT cMeHa MIKOJbI MOTIJIa BBI3BaTh OMpeAeNiCHHbIE MPOOIeMbl
JUISL IBYX MJAJAIIUX, OCOO€HHO Juisi POHBI, KOTOpasi ObUla OYEHb CTECHUTENIBHBIM M CKPBITHIM
peGenkoM. OnHa Obuta OONbHA B T€YEHHWE HECKOJIBKHX JIET, B PAaHHEM BO3pacTe, U HalTH HOBBIX
Jpy3ei 111 He€ OYEHb TPYAHO.

CkBosMII OBUT YBEpEH, YTO €ro JKeHe MOHpaBHJIach Obl BTOpas albTEPHATHUBA: BCIO CBOIO
KU3Hb OH MEYTaJl BEPHYThCS K BEIEHHIO (hepmepckoro xossiiictBa. Temepb e OH MOr YHTH Ha
NEHCHIO, TpoJaTh JOM, B3iAThb IIEHCHOHHOE mocoOMe, CBOIO JOJI0 MNPHUOBLIM W KYINUTh
CKOTOBOAUECKYIO (epmy, a Takke Bc€ HeoOxoammoe st He€ oOopynoBanue. W paxke
IpeIarajoch OJHO TaKOE MECTO JJIS MPOJIaXH. DTO MOIJIO Obl OCHAOUTH TO TSKEIOE CTPECCOBOE
COCTOSIHUE, TOJ KOTOPbIM OH HaXOJWICA, U BO3MOYKHO CMOIJIO Obl YJIYYIIUTh COCTOSHUE €ro
3/10pOBbsI B 11eJIOM. Ero auuHbIi Bpau mpeaynpexian, 4To OJHAXKAbI eMy Haao OyJeT 3aMeUINTh
TEeMII. A OH CMOTpeJ Ha cBoero Opara-pepmepa. Buapa, kazanoch, He UMeNl KaKuX-1100 3a00T Ha
3ToM cBete. Ta depma Ui MpoAaku Haxoquiach Heganeko oT Bumnapaa. M Bce Obl1o OBl Kak B
cTapbie J0OpbIe BpeMeHa, Korja oHu BMecTe pociau. OHM MOTM Obl OOMEHUBATHCS MHBEHTAPEM U
TE€XHUKOH U BHOBb pabOTaTh BMECTE.

Ho cmornu 661 uX >KeHbI IPH 3TOM JIATUTH Apyr ¢ apyrom? Kenapa pocna cpeny pocKOUIH U
noigy4yusia xopoiee oOpazoBanue. JKena Buinmapaa He MMena BO3MOXXKHOCTH IOJNYYUTh TaKOe
oOpazoBanue. OT Heé OTKa3aIuCh KaK MaTh, TaK U OTEI], KOr/a oHa ObljIa COBCEM MajeHbKoil. OHa
BO MHOTOM TpEACTaBisula CcOOOW TUNHYHYIO (EepMEPCKYI0 TPYKEHUIy — Ype3BbIUaifHO
KOMIIETEHTHYIO B MPUHIKIIE pabOThl TPaKTOpa, HO aOCOJIIOTHO HEpa30OpUYUBYIO B MOJIUTUYECKUX,
COLMAIbHO-9KOHOMHYECKUX U OOIIECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOpBIX Obl1a Kenpapa.

CkBosuII He 3HaJI, KaKk eMy CJeAyeT MOCTYNUTh B ATOW cuTyalnuu. Bo3zmoxkHo, emy cMmoria
Obl MOMOYb Kakas-HUOYJIb MOJIENIb YIPABJICHUS TPYAOBOM Kapbepoul JUIsl HPUHSATHS pPELICHUs
OTHOCHUTEIIBHO €T0 OyIyIIero.

Bonpocui:
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1. B kauecmee meneddicepa no Ynpasienuio NepPCOHAIOM, OMBEMCMBEHHO20 3d NIAHUPOBAHUE
mpyoosoui kapvepvl Ha pupme KOP, kaxue onpedenennvie pekomenoayuu vl 6wl oanu CKeonuuLy, ¢
mem, umoobbl NOMOYb €My NPUHAMb ONMUMATbHOE OJisl He20 PeuleHUue 8 CLONCUBUIENCs Ol He2o
cumyayuu?

2. Jlonycmum, Creonuws pewiun ocmamocs 6 komnanuu KOP. Cocmagvme nian no pasgumuio
Kapvepwvl, Ymobbl NOMOYb eMy OCYUeCmBUmMb C80U ONCUOAHUS, CEA3AHHbLE C NEPed8UNCEHUEM NO
CydHceOHOl lecmHuye.

3. Kakue eapuanmol pazsumusi kapvepwvl (kpome pabomul 6 gupme KOP) oviiu y Ckeonuwa?
Ilpoananuzupyiime u oyenume Kaxicowlli U3 HUX.

3amaya 8. MoTuBanus nepcoHaJja

B poccuiickoii mpakTuke Ou3Heca BCE dalle HCHOJIb3YIOTCS pa3iMuHble HOBOBBEICHUS,
Kacaroluecss MOTUBAIIUH TPYy/a, YTOOBI CIeNaTh ero 0osee Mo J0TBOPHBIM, dddekTuBHbIM. Cpenu
TaKUX WHHOBAIMM — YCTAaHOBJIEHUE IS KOHKPETHOTrO pabOTHHMKA HECTaHJAPTHOIO, JHIOTHOIO
pabouero pexxuMa. DTO BHJ MOTHBAIMM y HAC IOKa MCIIOJIB3YyeTCs Mayno. TeM He MeHee, OH
CUMTaeTCs OAHUM U3 dPPEKTUBHBIX, OCOOEHHO HAa MAaJbIX YACTHBIX MPEANPUATUAX, CPEIU JIUI]
Takux MPOoQeCcCHii, KaK MPEnoaBaTe/ v, Bpaun, yIPaBJISIONINe, IOPUCTHI, TEXHUICCKHEC PAOOTHUKU
U pabOTHUKH cpepbl 00CTyKUBAHUS.

PabGoTHuKY Ha3HayarOT ceOe BpeMsi Hadaia U OKOHYaHHs pabOThI IO CBOEMY YCMOTPEHHUIO,
JUIIb Obl OHU YCTpaWBalld PYKOBOAMTENEH, U ObLIO OBl IOCTATOYHO BPEMEHH, YTOOBI BBIITOJIHUTH
Tpedbyemyto padoty. Omun Tpyautcs ¢ 8 mo 16 uacos, apyroit — ¢ 12 go 20 yacoB. Eciu BbI
CIIPaBIIIETECH CO CBOEH paboToil cKkopee, Ballle A0 — UATH JOMOW WM paboTaTh JOMOIHUTEILHO.
B HEKOTOPBIX OpraHM3aIMsaX HMMEETCS YeThIpe WIM JaXe TMATh CMeH. MHorma ruOkue CMEHBI
OPUBOJAT K COKpalleHHOW pabouel Hezene, OOBIYHO YETBIPEXTHEBHOM, C TpeMs BBIXOJHBIMHU.
HekoTopbie KOMIIAaHWH YCTAaHOBHJIM «MATEPUHCKHE CMEHBI», KOTOPBIE MPHUCIOCOOJIEHBI K YacaMm
MOCELIEHUST JIeThbMU IIKOJIbI. JKeHIIMHA HEe MOKHUIAeT OpraHU3alui0 B MEPUOJ BHIHAIIMBAHUS
pebcHKa W BOCIHTAHUS JETEeH paHHEro Bo3pacTa. MHOTHE MPEANPHUATHS Nal0T BO3MOXKHOCTH
pabotath cryaeHTaM. ['MOKHe CMEHBI CHIDKAIOT CIy4au YKIOHEHHS OT paboThl, OMO3JIaHHA U
TeKy4ecTH pabodeil CHIIBI, MOBBIMIAIOT HACTPOCHUE PAOOTHUKOB U MPOU3BOIUTEIHLHOCTE TPY/IA.

Bonpocwi:

1. Eciu pykosoocmeo opeanusayuu npeosodcunio 0wl 8am 2uOKuil epagux mpyoosou
OdesmenbHOCIU, KaK Obl 8bl HA 91O OMPeasuposaiu u noiemy?

2. Kax vl nonacaeme: 8 uem unmepec pyko8OOCMSEA OP2AHU3AYUU NPU NPe0OCmAasleHUU
PAOOMHUKAM Tb2OMHO20 percuma pabomol?

3. Eciu 6v1 661 ObLIU pyKOBOOUmMENEM, MO KAKUM 00PA30M OpeAHU308AIU Obl pabomy no
KOHMPOTIIO 34 KOIUYEeCMBOM U pe3yibmamamuy mpyoa compyoOHUKog?

3apaua 9. Cucrema noadopa KajapoB U MeTOAbI OLIEHKH MePcoHasa

BbI — pykoBoOAUTEINb CITYXKOBI 110 YIIPABJICHUIO MIEPCOHATIOM MPEIIPHUATHS 0 TPOU3BOJICTBY
HAyKOEMKOW TPOIYKIIMH, KOTOPOE CTAaBHT CBOCH IICNIbIO BBITYCK HOBOTO m3nenus. Cpok Ha ero
pa3paboTky — 1 roa. 3a 310 BpeMs He00XoauMO c(OPMHUPOBATH JOMOJHUTEIHLHOE TIOpa3AeieHUE,
oOecrevYnBaroIIee BEITYCK 3TOW MPOAYKIIHMHA. B CTPYKTypy HOBOTO TOJIpa3/IeiIeHUs JOKHBI BOUTH
CIEYIOIINE CIIEITUAIACTBI:

PYKOBOJUTEIb HOBOTO CTPYKTYPHOTO TOIpa3ieicHus — | 4eloBek;
WH)KEHEPBI-KOHCTPYKTOPHI — 2;

WHXCHEPBI-UCCIICIOBATEIN — 2,

SKOHOMHMCT IO I[eHaM — 1;

MPOTPAMMUCTHI — 2;

TEXHOJIOT-HOPMHUPOBIIHK — 1;

ToKapu — 12;

¢bpeseposiuku — 10;

AN NN N N N NN
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v KOMIIJIEKTOBILUKH — 5.

Bonpocwi:

1. Kaxue memoovl npusieuerus mpeoyemulix Cneyudiucmos bl Modiceme Ucnoib308ams?

2. Kaxue memoovwl oyenku vl npumerume K nepeuucieHHbM CReYuaIucmam?

3. Obvscnhume, noyemy UMEHHO JSMuU MemoObl NpUBieyeHUuss U OYeHKU Haubojee
npuemiemol?

3agaua 10. ITHUecKas OLEHKA

PykxoBozactBo 3A0 «Kunpy, npu npuéme KaHaugaTa Ha paboTy MOJTHOCTHIO COTIIAIaeTcsl Ha
ero ycioBus. [1o MCTEUCHUH HCIBITATEIIBHOTO CPOKa COTPYIHHUKA MEPEBOAAT Ha 0oJjiee HHU3KYIO
JIOJDKHOCTh C TMOHUXEHUEM 3apabO0THOM IUIAThl, MOTUBHUPYS 3TO PEIICHUE HEKOMIIETEHTHOCTBIO
pabOTHHKA.

Bonpocui:

1. Oyenume cumyayuro ¢ nO3UYUL NPAsa U SMUKU.

2. Kaxue napywenus cosepuwiaem pykogoocmeo KomMnaHuu?

3. Haiime smuueckyio oyeuKy nogeoeHus KaHouoama.
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